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Empire East Land Holdings Inc. (EELHI) continues to 
innovate to better meet the needs of its stakeholders, 
especially in developing sustainable and resilient 
communities. Having moved forward from the impacts 
of the pandemic, Empire East is well underway in its 
plans for growth. From its properties to customer 
service, the Company strives to build holistic 
communities and homes catered to suit Filipino 
families’ lifestyles and raises urban living standards. 

ReimAGIne the Future:  
Raising the Standard of Innovative City Living 

ABOUT THE COVER AND TITLE

About the Report

• Global Reporting Initiative (GRI) Standards 
• SEC Sustainability Reporting Guidelines for 

Publicly Listed Companies

This report covers the activities of Empire East 
Land Holdings, Inc (Parent Company) and 
Eastwood Property Land Holdings, Inc.
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January 2021-December 2021

Jacinth Camille G. Ferriol
Marketing Communications
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ReimAGIne the Future: Raising the Standard 
in Innovative City Living is Empire East Land 
Holdings Inc.’s financial, social, environmental, and 
governance performance for the reporting period 
of January 1 to December 31, 2022. This report 
has been prepared in accordance with the GRI 
Standards. It also complies with the Sustainability 
Reporting Guidelines for Publicly Listed Companies 
of the Philippine Securities and Exchange 
Commission (SEC). This report also details the 
Group’s material topics and how EELHI responded 
to each during the reporting year.
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Editorial, and Design by 
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2022 Highlights

About the Company
Empire East Land Holdings, Inc. builds landmark residential communities that transform urban and suburban landscapes.

Since 1994, and with a first-mover advantage in the middle-income housing segment, the Company has built up a portfolio 
of successful projects- choice settings that bring the benefits of harmony, well-being, and value to their residents. Today, 
through a new breed of community developments, Empire East continues to fashion lifestyles that immerse Filipinos in richer 
and more rewarding experiences right at home.

Empire East Land Holdings, Inc. (the “Company”) was 
incorporated under Philippine law on 15 July 1994. Prior to 
its incorporation, the Company was a division of Megaworld 
Corporation (formerly Megaworld Properties & Holdings, 
Inc.) and was then known as its Community Housing 
Division. In 1994, Megaworld Corporation decided to spin 
off its Community Housing Division into what is now EELHI 
to separate its high-end residential and office business from 
its lower and middle-income housing business.

Empire East adheres to the statements and strategies 
implemented by Megaworld Corporation. Its core products 
are mid-to high-rise condominium towers within Metro 
Manila up to single-detached homes and house-and-lot 
packages in progressive suburban areas. The Company 
is presently engaged in developing and marketing 
mid-cost housing projects in the form of condominium 
communities, subdivision lots and house and lot packages, 
and commercial units to a limited extent. The Company 
also leases out commercial and industrial properties. As of 
December 2013, Megaworld holds 81.73% of the Company. 

Empire East continues to provide excellent and consistent 
customer service to aspiring Filipino homeowners.

In the next era of development, the Company aims to 
strengthen stakeholder trust and relationships, build 
smarter homes and sustainable communities, and continue 
campaigning for a holistic enjoyment of Filipino families’ 
lifestyles.

Backed by an extensive portfolio of quality and affordable 
homes, Empire East is renewing its commitment to its 
partners and end-users to support their dynamic lifestyles 
continuously.

Empire East Land Holdings, Inc. and subsidiaries
2nd Floor, Tower 2, Kasara Urban Resort Residences, P. 
Antonio St., Barangay Ugong, Pasig City 1604 Metro Manila

Eastwood Property Holdings, Inc. (EPHI)
Valle Verde Properties, Inc. (VVPI)
Sherman Oak Holdings, Inc. (SOHI)
Empire East Communities, Inc. (EECI)
20th Century Nylon Shirt Co., Inc.
Laguna BelAir Science School (LBASS)*
Sonoma Premier Land, Inc. (SPLI)
Gilmore Property Marketing Associates, Inc. (GPMAI)
Pacific Coast Megacity, Inc

100% 
100%
100%
100%
100% 

72.5%
60%
47%
40%

The Company’s Corporate  
or Business Profile

Company address and headquarters 

Ownership

Our Vision

2-1; 2-6

2-1

2-2

*LBASS ceased its business operations effective after the school 
year 2021-2022.

Php 429,740,305

Estimated Value of  
retirement benefits

₱mPhp 4,707
2022 Revenue 

279

170
male

female

Total 
contractors

Total Developments

29

264

305
male

female

Total 
permanent
employees

(full-time)

Php 108,909

Corporate Social  
Responsibility (CSR) 
investments 

Completed
22 7

Ongoing
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Prioritizing People 

Empire East’s top concern is tailoring its process to its 
stakeholders’ needs. Customer preferences for home 
buying changed dramatically because of the pandemic. 
From face-to-face transactions, it pivoted to the digital 
sphere with lesser physical contact for safety. Leveraging 
this opportunity, we developed the Empire East Highland 
City Walkthrough App - an immersive app for our 
upcoming township in the East of Metro Manila. It offers a 
fresh perspective on how real estate developers present 
their Products safely and conveniently. This innovation 
enabled our stakeholders to experience the township’s 
features while the site is still under development. For 
those clients who prefer a face-to-face meeting, we have 
opened our showrooms to bring back the personalized 
connection of service toward homebuyers.

Innovative Projects 

Our portfolio is continuously expanding due to the 
progressing demands of Filipinos aspiring to own a home. 
With that, we have launched more fresh inventories for 
Empire East Highland City, unveiling the second phase 
called Bellara, after the four towers of the first phase, 
Arcadia, have been sold out. We have also topped off the 

Message 
from the  
President  
& CEO
2-22

Dear Stakeholders, 

Three years into the pandemic, Empire East remained 
steadfast in our vision of raising the standard of innovative 
city living in 2022. We have emerged victorious amid 
countless challenges, and we applaud our workforce who 
tirelessly uphold excellence that we are known for, even 
during difficult times.

2022 is the year of accelerated growth for your Company. 
Recovering from the effects of the pandemic and 
gradually reopening and returning to normal, we look back 
to what then seemed insurmountable setbacks, but we 
triumphantly adapted to the evolving business landscape, 
setting your Company to grow to new heights.

Empire East focused on driving forward and implementing 
technological innovations to thrive while considering the 
fast-changing market behavior, preferences and priorities. 
We developed digital tools and online platforms in 2022 
with our 3Ps - People, Product, and Process – an approach 
we designed based on our Transmutation Plans from 
previous years, prioritizing critical touch points in the home 
buying process. We seamlessly blended offline and online 
transactions to provide faster and more reliable outcomes, 
making processes easier for homebuyers and the Empire 
East team. 

Mango Tree Residences, alongside several towers of other 
Empire East developments that will soon be ready-for-
occupancy. We have additionally launched a food park on 
the Empire East Highland City grounds, where we serve a 
variety of cuisines to suit the taste preferences of people 
coming by.

Improving our Processes 

This year, we also focused on the efficiency of our processes 
by creating solutions that improve the convenience of 
our clients. One of the innovations we developed was Ask 
About Your Home (AAYH), which enables homeowners 
and buyers to submit a ticket detailing their queries. A 
dedicated team responds to each query promptly.

The improvement of our process efficiency is also directly 
linked to our thrust in prioritizing people. We made sure that 
our employees were able to work productively as a result 
of a healthy work-life balance. Despite being amid a global 
pandemic, we have initiated online gatherings and events to 
help them form strong ties with their coworkers. As a result, 
Empire East could work cohesively as a team because we 
prioritized the people who made these ideas possible.

As we tread our path to 

our 30th year in the real 

estate industry, we shall 

strive not only in bringing 

innovative city living to 

raised standards, but also in 

redefining authenticity in 

home buying and lifestyles.
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For our homebuyers, we aim to build not just a home but a 
whole community that is not only affordably luxurious but, 
most importantly, positively impacts health and well-being 
through sustainable design and management. We have 
you, first and foremost, in mind as we move forward and 
design future homes and innovations. 

To our stockholders and investors, we ensure that Empire 
East is backed by a strong team with sustainable plans and 
programs for the future. We hope for your continued trust 
that we will deliver quality homes and serve homebuyers 
efficiently. 

To our employees, thank you for investing your knowledge 
and skills to fuel our innovations and projects to build 
homes, improve lives, promote green communities, and 
generate positive impacts across cities. I hope you will 
continue to be with us as we aim to achieve more towards 
our third decade in the business.

Let us ReimAGIne the Future together and raise the 
standard of innovative city living. Thank you for your trust 
and support to the Group. 

Anthony Charlemagne C. Yu
Director/President

Embracing Sustainability

Even before the term “sustainability” was coined, 
your Company has long been a pioneer of promoting 
sustainable practices in our business. From transit-
oriented homes that help lessen the carbon footprint, 
utilization of renewable energy sources in our 
communities, waste management and recycling, 
environment-friendly construction methods, up to being 
paperless in our transactions that eventually led to the 
100% digitalization of our processes, Empire East has been 
at the forefront of sustainability.

Our corporate social responsibility (CSR) programs under 
Empire East Cares have been aligned with some of the 
key Sustainable Development Goals (SDG) of the United 
Nations. Our CSR initiatives over the past years have 
aimed to alleviate poverty and hunger, promote good 
health and well-being, provide sustainable community, 
among others, are encapsulated in the DNA of Empire 
East even before our conglomerate, Alliance Global, 
started embracing sustainability.

As we tread our path to our 30th year in the real estate 
industry, we shall strive not only in bringing innovative 
city living to raised standards, but also in redefining 
authenticity in home buying and lifestyles. We will continue 
our mission of accentuating cityscapes in and beyond 
Metro Manila.
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The transport-oriented concept defines all of EELHI’s township developments. With this, easy mobility access 
(especially with public transportation), co-location of markets, care facilities, education, and other commercial spaces 
catering to the community’s needs are within easy reach of homebuyers. Developments also feature and combine 
leisure, health, and business-related amenities that truly reflect innovative urban living.

Raising the Standard  
of Innovative City Living
 Location of Developments

203-1 
203-2
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Little Baguio Terraces
Little Baguio Terraces is a four-tower development 
located in the City of San Juan, Metro Manila. The 
LRT-2 is easily accessible in this development and 
schools, shopping centers, leisure hubs, and medical 
institutions are within its 5-km radius. 

• 25% open space
• 4 towers
• Lap and kiddie pool
• Outdoor spa

• Sunbathing deck 
• Playground
• Daycare center
• Fitness gym

The Rochester is a seven mid-to high-rise tower 
located in Pasig City. It is designed as an urban 
resort inspired by Asian Modern Design. With widely-
cut units, it is a perfect choice for starting families. 
Bonifacio Global City Central Business District is 
the closest business and commerce hub, being 3 
kilometers away. The closest schools and hospitals are 
within 5 kilometers.

• Wi-Fi enabled 
Clubhouse

• Swimming pool
• Lounge area with  

mini-bar
• Outdoor spa
• Sunbathing deck

• Playground and  
game area

• Basketball/Tennis court
• Fitness gym
• Pocket gardens/park
• Business center
• Multi-purpose hall
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The high-end San Lorenzo Place is situated within 
the Makati City Central Business District. The four-
tower development is also conveniently linked to the 
Magallanes station of the MRT3, which offers another 
transportation option that can bring each resident to 
the vital hubs in the North in no time. Covent Garden in Santa Mesa, Manila offers calm and 

serenity in the middle of the city with its contemporary 
modern architectural design, luscious green garden, 
and first-class amenities. It is a two-tower gated 
community near the university belt area that offers 
safe and convenient homes. 

• 30% Open Space
• Swimming pool
• Outdoor bar and lounge

• Playground
• Jogging path
• Function room

• 40% Open Space
• Commercial shops at 

ground and podium 
levels

• Swimming Pool
• Children’s Playground

• Fitness Gym
• Multi-purpose Court
• Function Room
• Paved Sunbathing Deck
• Day Care Center
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This two-tower development in the City of San Juan 
is known for its on-stilts architecture surrounded by 
preserved mango trees, landscaped greenery, and 
open spaces. Relevant business and commerce hubs, 
schools, and three major city hospitals are within 3 
kilometers of the development. 

The Paddington Place, along Shaw Boulevard, 
Mandaluyong City, is close to the Central Business 
District. Shopping centers, medical institutions, and 
schools are nearby the development giving residents a 
more convenient lifestyle. 

• 40% Open Space
• 25-m lap Pool
• Fitness Gym
• Kiddie Pool

• Garden Deck
• Terraced Gardens
• Function Rooms
• Indoor Playrooms

• 40% Open Space
• Swimming pools
• Garden deck
• Fitness gym

• Al fresco gym
• Function rooms
• Yoga station
• Landscaped garden
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Pioneer Woodlands features six high-rise towers 
and a transit-oriented design. Situated near MRT-3 
Boni Ave. Station, it is an ideal residence for working 
professionals and students who wish to be near 
essential locations. 

• 25% Open Space
• Landscaped garden
• Lap swimming pool
• Wading pool
• Function room

• Outdoor fitness station
• Fitness gym
• Children’s playground
• Paved sunbathing deck
• Jogging path

Kasara is an urban resort community in Pasig City. 
Featuring amenities such as a lake-inspired swimming 
pool, scenic elevators with a glass-wall feature, a 
nature-rich setting, and deep earth-tone palettes, it 
provides residents with a home that has a vacation 
lifestyle ambiance. 

• 60% Open Space
• Lake-inspired 

Swimming Pool
• Clubhouse with Bar and 

Multi-purpose Hall
• Jogging Paths
• Activity Area

• Water Features
• Multi-purpose Court
• Daycare Center
• Children’s Playground
• Fitness Gym
• Indoor Game Room
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Empire East Highland City is a 22-hectare development 
located in Pasig-Cainta that boasts about open space 
and efficient road networks as wide as 6-lanes—all serving 
an integral function of total city-living enjoyment. It also 
features green architecture components such as drainage 
systems that follow the natural landscape, rainwater 
management, efficient waste management, and different 
transportation options.  

• 60% allocated for 
green and open spaces

• Forest Feature
• Adult and Kiddie Pools
• Fitness Gym
• Cafe and Lounge 
• Yoga Station

• Indoor Multi-Purpose 
Court

• Bike lanes
• Low VOC paint for 

interiors
• Solar panel installation 

for daily operations

Empire East’s  
Development Commitments 

Commitment to Buyers

National Progress and Prosperity

Home and Family Building

Expansion of Ideas and Vision

Empire East has a well-known track record of project 
completion and delivery as a testament to its 100% 
commitment to the vision of creating quality homes for 
aspiring homeowners. 

A progressive cityscape is a sign of an improving country 
and urban lifestyle. Empire East is dedicated to uplifting 
Filipinos’ lives by providing a variety of developments 
located at strategic addresses in Metro Manila. 

Aiming for better relations and more vital values within 
this system is crucial in building a community that unites in 
the common goal of economic, social, and political stride. 
Through Empire East’s integrated township concepts, each 
person automatically has a healthier ground to plant their 
roots and progressively grow. 

Empire East values the importance of ideas from which 
more significant concepts come. The company believes 
that big changes are impossible without that seed of 
change. Everything starts with a vision, which is slowly 
manifested into a reality. Empire East is inspired by its 
Chairman, Dr. Andrew L. Tan, who began his company only 
with a dream of producing exceptional living spaces for 
aspiring families. Twenty-eight years later, he was not only 
able to provide homes but also, he was able to create the 
best lifestyles that Filipinos deserve.



EMPIRE EAST LAND HOLDINGS, INC.20 2022 ANNUAL SUSTAINABILITY REPORT   |    Table of Contents 21

Materiality: 
Topics That Matter 3-1; 3-2; 2-25; 413-2

To identify the material topics of Empire East Land Holding Inc. (EELHI), actual and potential positive and negative impacts 
of the Group were first identified according to the previous year’s material topics and other relevant resources such as Global 
Reporting Initiative (GRI), Sustainability Accounting Standards Board (SASB), and United Nations Environment Programme 
(UNEP). The significance of the impacts was then assessed and verified by the sustainability lead/team/representatives 
of the Group, followed by its top management. Material topics were then extracted from the list of significant impacts and 
approved and finalized by the top management. 

Residential Developments 
Water Waste Climate Change GHG Emissions Land Use and Ecological

Actual Negative 
Impacts of 
Contribution

Excessive use of water resources 
during the construction and use/
operational phases, as well as the 
absence of water conservation 
policies and programs within the 
business, pose a threat to hygiene, 
health, and sustainable development. 
(water availability, accessibility). 
Additionally, developments create 
more non-porous surfaces which leads 
to an increase in stormwater run-off.

Homes built in water-stressed areas 
may have trouble obtaining licenses 
and permissions in the future and 
run the danger of having their land 
depreciate due to water shortage 
problems.

Residential construction projects require a significant 
amount of materials, especially during construction. This 
generates a lot of waste, while there are wastes that can 
be recycled, a significant amount of construction waste 
ends up in a landfill.

The real estate and construction industries 
have a significant negative impact on 
the environment and also contribute 
significantly to global warming and climate 
change due to their extensive material 
and energy consumption during different 
construction stages.

Development in areas highly susceptible to 
climate change impacts (i.e., storm events, 
flooding, extreme heat): 

Metro Manila is a city that is very 
vulnerable to the effects of climate 
change. Already, storm events are 
becoming extreme, many areas are 
affected by flooding, and extreme heat 
affects the city. Developments in the 
urban core might exacerbate the effects of 
climate change, especially contributing to 
urban heat effect.

The Company produces a 
significant amount of Scope 1 and 
2 greenhouse gas emissions from 
electricity use for its buildings and 
the consumption of diesel and gas 
by its own vehicles. Additionally, 
there are no restrictions to control 
emissions, reduce consumption, 
or otherwise regulate them. Both 
contribute to global warming and to 
the worsening climate situation.

Diesel equipment used in sites 
during different construction stages 
are also a major source of GHG 
emissions within the organization.

The Company is primarily engaged 
in construction activities, which have 
an impact on the management of 
construction waste, which includes 
hazardous materials like oil, paints, 
and other chemicals as well as 
plastic, metal, wood, and concrete. 
Soil disturbance and erosion are 
another impact. Infrastructures also 
restrict the amount of permeable 
soil that water can seep into, 
causing runoff or stormwater to flow 
over the surface. Additionally, this 
leads to the formation of sediment 
that is hazardous to aquatic life and 
bodies of water, and it also has the 
potential to contaminate drinking 
water.

Management 
approach to actual 
negative impacts

EELHI Project site teams work with 
the contractors in the identification of 
possible water conservation measures 
which includes regular maintenance 
of water pipelines, cistern tanks, and 
regular water potability tests.  

Furthermore, at present, there are no 
other water conservation measures 
being implemented.

The company practices waste segregation for both offices 
and construction sites.

The generated excess scrap from  construction materials 
and office wastes are either sold to third party buyers 
for recycling and processing or collected as part of the 
Local Government’s program for the community waste 
management.

The Company has not yet identified their 
climate-related risks and opportunities.

Empire East keeps track of its 
energy and GHG emissions. 
However, no evaluation parameter 
for energy and GHG emissions 
management throughout the stages 
of construction projects exists at 
this time.

Empire East’s developments 
comply with the Philippine Green 
Building Code in collaboration 
with design consultants who 
ensure the preparation of Green 
Building-compliant designs. These 
designs include specification of 
environment-friendly materials, 
construction of rainwater collection 
tanks, and wastewater treatment 
facility that recycles water to 
be used for landscape irrigation 
purposes.

Potential Negative 
Impacts

Water Community impact of developments

Homes built in water-stressed areas may have trouble obtaining licenses and permissions in the future 
and run the danger of having their land depreciate due to water shortage problems.

The Company’s development project might push the conversion of productive agriculture areas in and near cities in favor 
of property development.

Management 
Approach to 
potential negative 
impacts

The Company has yet to use tools for identifying development project locations that are under water 
stress.

Depending on future Empire East Development plans, the company may someday push for developments outside the city 
center and use lands that are not agriculturally productive.
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*The Company’s Scope 3 emissions have increased significantly, mainly due to the incorporation of a large amount of data. This increase has 
had a considerable impact on the Company’s total greenhouse gas emissions.
**Water withdrawn for 2022 increased drastically due to addition of PDD data.

The process employed is a three-step approach developed following the Consolidated Set of the GRI Standards 2022. A 
limitation to the process is that Empire East did not conduct a survey to assess the significance of impacts as suggested in 
GRI 2022, as the Company just identified material topics in 2021.

Identify positive and  
negative impacts

1 2 3

Assess the significance  
of impacts

Prioritize the most  
significant impacts  

for reporting

EELHI’s eighteen (18) material topics are organized into four (4) categories this year:  
Economic, Social, Governance, and Environment. 

ECONOMIC GOVERNANCE

SOCIAL ENVIRONMENT
Design for resource efficiency

• Anti-corruption
• Procurement Practices

• Stakeholder Management
• Strategies and Policies
• Business ethics and integrity

• Diversity and equal opportunity
• Employee training and education
• Workforce health and safety
• Customer satisfaction
• Human rights (laborers)
• Community impact of developments
• Supplier management

• Water
• Waste management
• Energy
• GHG emissions
• Climate change
• Material Consumption 

Summary of Disclosures
2019 2020 2021 2022

ECONOMIC

Direct economic value generated (mPhp) 5,141 5,110 4,535 4,707

Direct economic value distributed (mPhp)

Employee wages and benefits 471 408 410 398

Payments to suppliers, other operating costs 3,671 5,812 7,921 7,073

Dividends given to stockholders and interest 
payments to loan providers

128 65 54 47

Taxes given to government 460 253 412 333

Investments to community 0 0.1 0.2 0.1

ENVIRONMENT

Emissions

Scope 1 (tCO2e) 60.7 24.9 72.35 75.44

Scope 2 (tCO2e) 716.8 343.1 349.72 666.28

Scope 3 (tCO2e) 6.5 2.6 239.37  9,903.28*

Total emissions 784.1 370.6 661.44 10,645

Emissions Intensity (tCO2e/mPHP) 0.17 0.07 0.09 0.10

Water

Total volume of water withdrawn (m³) 10,900 5,437 1,807 1,299,796**

Water Intensity (m³/mPhp) 2.34 1.06 0.40 0.28

Waste

Total waste (tonnes) 109.4 22.3 19,780.04 18,735
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2019 2020 2021 2022

SOCIAL

Workforce by Gender (2-4)

Male (Executive) 10 10 10 9

Female (Executive) 7 5 5 5

Male (Non-Executive) 365 258 262 253

Female (Non-Executive) 320 357 325 302

<30 403 371 316 264

30–50 259 174 260 279

>50 40 85 26 26

Number of hours of training completed 8,325 1,394 2,788 1,270

Total expenditure on employee training 
programs (mPHP)

8.46 8.64 5.18 1.60

Performance Appraisal

Male 100% 100% 100% 100%

Female 100% 100% 100% 100%

Attrition Percentage*** 10.5% 26.2% 24% 27.4%

Data Privacy

Number of individual clients for whom data 
was primarily stored

36,029 35,492 43,733 49,393

Number of data security breaches in 
financial year

None None None None

***Attrition percentage =  
Number of employees left / (Number of employees at the start of the year + Number of employees at year-end) / 2 x 100.

BRONZE STEVIE AWARD 
FOR TRANSMUTATION

PEOPLE’S CHOICE STEVIE AWARDS  
FOR FAVORITE COMPANIES

TOP 2 

RCBC 2022  
Prime Developer  
Awards Program

Empire East implemented transmutation for three 
business facets: People (Hybrid Operations), Product 
(sustainable design of new projects, retrofitting, 
etc), Process (digitalization) in 2022. The Company 
received the award this 2023. 

Empire East is voted as the People’s Choice Stevie 
Awards for Favorite Companies under the Consumer 
Products & Services Category among nominated 
companies from different parts of Asia and the Pacific. 

Awards
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Financial and 
Operational Highlights:
Optimization of Revenue  
and Operating Costs

Anti-Corruption Provision

Procurement Practices 

Training on Anti-corruption Policies and Procedures Incidents of Corruption

Economic value generated and operating costs 2019-2022

3-3; 201-1

 3-3; 205-1; 205-2

3-3; 204-1

For 2022, Empire East’s goal is to optimize revenue and 
operating costs. This was successfully achieved at the end 
of the year when the Group’s total revenue increased by 
4% and operating costs decreased by 11% compared to the 
previous year. This was despite external pressures such 
as inflation which resulted in higher prices of materials 
and low demand for real estate due to the prioritization of 
basic needs. 

This year, the Company’s better economic performance 
resulted in a direct positive impact on the economy, the 
country’s development, and nation-building through 
contributing to growth, sustainability, and employee 
benefits. 

The economic milestone was realized through strategic 
target setting, ensuring controls are in place and proper 
communication of targets and plans to employees. To 
ensure that resources are fully utilized, Empire East 
conducted periodic monitoring of expenditures and 
investments and its financial performance to mitigate the 
risk of potential negative impacts. 

The Company has a code of conduct communicated to all employees. Those involved in government dealings are closely 
managed. They are directed to not deal with corrupt practices, and process requirements with due time and diligence.

A Related Party Transaction (RPT) policy is in place to ensure that all RPTs of  Empire East Land Holdings, Inc, its 
subsidiaries, affiliates, and other related entities are conducted fairly in the company’s and its shareholders’ best interest. A 
board has been assigned to manage these dealings and ensure that those with significant impact are reported to the public.

Furthermore, the organization does not allow employees to exchange gifts with parties with whom they do business or come 
in contact through work unless within the bounds of proper and ethical behavior.  This is included in the Company’s Code of 
Business Conduct and Ethics.

EELHI procures 100% of its supplies locally and is continuously expanding its pool of suppliers in the country to contribute to 
the growth of local businesses and the economy. EELHI’s suppliers undergo various annual departmental assessments and 
screening to operate with the group. All suppliers must have proper business permits and submit the necessary documents 
to assess operational stability, legality, and equitability.  Non-compliance may result in being banned from the company.

EELHI’s suppliers are constantly informed verbally or in actual formal meetings regarding the organization’s policies to 
ensure that policies are followed. 

The Group’s objectives when managing capital are the following: (1) to safeguard the Company’s ability to continue 
operations in order to provide sustainable returns for shareholders and benefits for other stakeholders and (2) to maintain an 
optimal capital structure to reduce the cost of capital. 

EELHI continuously learns and adapts to changes to initiate process improvements. These are documented on the Group’s 
transmutation plans and goals that are being updated regularly.

2019 2020 2021 2022

Direct economic value generated (mPhp) 5,141 5,110 4,535 4,707

Operating costs (mPhp) 3,671  5,812 7,921 7,073

Disclosure Quantity Units

Percentage of employees 
to whom the organization’s 
anti-corruption policies 
and procedures have been 
communicated to 

100% % 

Percentage of directors and 
management that have received 
anti-corruption training 

100% % 

Percentage of employees that 
have received anti-corruption 
training 

100% % 

Disclosure Quantity Units

Number of incidents in which 
directors were removed or 
disciplined for corruption  

0 # 

Number of incidents in which 
employees were dismissed or 
disciplined for corruption 

0 # 

Number of incidents when 
contracts with business partners 
were terminated due to 
incidents of corruption 

0 # 

Disclosure

Percentage of procurement 
budget used for significant 
locations of operations that are 
spent on local suppliers 

100%

EELHI does not patronize suppliers that do not pay 
correct taxes or do not comply with government and 
environmental policies. The Group also ensures that it 
does not deal with suppliers that violate human rights. 

For an equitable process and as stipulated in the Group’s 
anti-corruption provision, EELHI does not allow purchasing 
staff to accept any form of favors from suppliers; doing so 
will subject staff to disciplinary actions.
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Sustainability  
at Empire East

Design for 
Resource and 
Efficiency

Community Impacts of Developments

Compliance with Green Building Code Requirements 

Empire East’s developments comply with the Philippine 
Green Building Code in collaboration with design 
consultants who ensure the preparation of Green Building-
compliant designs. These designs include the specification 
of environment-friendly materials, the construction of 
rainwater collection tanks, and a wastewater treatment 
facility that recycles water to be used for landscape 
irrigation purposes. 

The EELHI townships benefit not only the homebuyers 
by strategically placing developments near relevant 
establishments, but developments also benefit the 
pre-existing surrounding communities through area 
revitalization, bringing work opportunities closer, making 
neighborhoods more vibrant, and accelerating the growth 
of local businesses. 

The Empire East Highland City revitalizes an old, stagnant, 
and closed factory complex in the middle of Cainta. With 
the development, 22 hectares of space is now masterfully 
designed to become a mixed-use residential development. 
With a project of this scale, the upcoming township 
community is expected to generate tourism, demand, 
employment, and business opportunities for the busy Felix 
Avenue and its locals. 

As the project is in its early stages, the company is 
beginning to introduce the development to the community 
by creating programs and events such as food parks that 
enjoin and empower local businesses in the area. 

Another EELHI development that revitalized its 
surrounding neighborhood and made city living easier is 
the San Lorenzo Place.

San Lorenzo Place transformed an old residential area 
into a commercial and four high-rise towers.As Makati City 
is known for being the country’s financial hub, building 
San Lorenzo Place in place of Mantrade at Pasong Tamo 
brought professionals and aspiring city dwellers closer to 

their daily destinations by having their homes near offices, 
national highways, and public transportation. 

At the project’s base, the San Lorenzo Place Mall has made 
daily necessities more accessible and given employment 
and business opportunities for locals in the area. 

Building San Lorenzo Place in Makati has increased the value 
of the life of its residents and surrounding communities. 
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Being in the real estate development sector, Empire East incorporates sustainability mainly in the design and development of 
its various residences. The Company introduced transit-oriented designs in its developments which aim to make people live 
closer to essential establishments—reducing their travel time and contributing to traffic decongestion. 

The Company has also been investing in open spaces in its developments, with some projects having 30% up to 50% open 
space. Creating open spaces makes cities more liveable and contributes to a better quality of life. 

Residential Developments CSR and Sustainability Programs

Incorporation of Transit-oriented designs in developments

The Company integrates transit-oriented designs in its 
developments which aim to make people live closer to essential 
establishments—reducing their travel time and contributing to 
traffic decongestion. 

The Company also invests in open spaces in its developments, 
making cities more liveable and contributing to a better quality of 
life. 

Building a nation, boosting overall growth, and creating structures 
that will improve the quality of life for Filipinos are all benefits 
of developments that prioritize the value they can bring to 
communities. Additionally, this will lay the groundwork for 
economic growth and enable people to take on greater social 
responsibility and environmental stewardship.

Fostering Community Growth and Transformation

Building a nation, boosting overall growth, and creating structures 
that will improve the quality of life for Filipinos are all benefits 
of developments that prioritize the value they can bring to 
communities. Additionally, this will lay the groundwork for 
economic growth and enable people to take on greater social 
responsibility and environmental stewardship.

Urban regeneration

New developments regenerate urban areas, which might reduce 
crime rates and increase area security due to continuous 
development (impact area: Integrity and security of person)

Leasing for local retailers

New developments encourage new retailers near the site to be 
able to serve the homeowners or residents in the building.

Empire East’s Credit and Collection Department organized a 
feeding program and distributed food packs, rice, toys, and 
slippers to families, and kids in Capisan, Zamboanga City. In 
addition, the General Administrative Services Department 
has also conducted a feeding program in Digdig pre-school 
in Brgy. Joson, Nueva Ecija City.

Empire East also donated toilets to New Little Baguio 
Elementary School, Infanta, Quezon. Through this project, 
Empire East is helping to educate families on hygiene and 
sanitation and improving sanitation in the local community.

8.2 • 8.3 1.111.2 • 11.3 • 11.7 2.1

Contribution 
to UN SDGs

Key Products  
and Services

Climate 
Change
Empire East acknowledges the impact of climate 
change to every aspect of its business. The Company 
considers the intense storms that could enter the country, 
causing flooding, a physical risk that the Company 
should be prepared for as it could incur business losses 
from damaged properties and possible legal claims.  
Additionally, it could drive business disruptions that 
threaten the safety and security of all of Empire East’s 
stakeholders. 

The company aims to conduct a study to develop the 
system to calculate the financial implications of the risks or 
opportunities in the identified issue.
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Transit-oriented townships

Innovative city living means well-planned developments 
that are not only aesthetically pleasing but respond to the 
needs of dwellers  to be closer to relevant infrastructures. 
EELHI makes sure that its developments are within close 
proximity to mass transits such as LRT trains, business and 
commerce areas, schools, and hospitals.

Each bar in the diagram denotes a landmark within  
close proximity of the development, its distance  
represented by its length.

LEGEND

SCALE

Business & Commerce

Schools

Hospitals

5km

Near 11 Business & 
Commerce landmarks

Near 4 schools Near 2 hospitals

Near 11 Business & 
Commerce landmarks

Near 6 schools Near 2 hospitals
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Governance
Engagement and Connection  
with Stakeholders

Complete list of stakeholders, their concerns, and EELHI’s response

Empire East identifies specific concerns of its stakeholders 
and responds through the proper engagement channels 
to ensure that issues are managed and acted upon. The 
top stakeholders of the Company are its customers 
(composed of homebuyers and homeowners), employees, 
sellers and brokers, contractors and suppliers, business 
partners, local community, government and regulatory 
bodies, and its investors and stockholders. 

The Company seeks to understand and address the issues 
and concerns raised, gather feedback on the timeliness 
and effectiveness of the solution provided, and build a 
strong and lasting relationship with the stakeholders. In 
addition, the company aims to improve satisfaction and 
ensure the safety of all its stakeholders.

This year, EELHI also added new applicants to the list of 
its stakeholders as the Company increased its hiring in 
response to concerns about daily workloads. Also included 
are employees who have resigned and their concerns 
about the clearance process and release of last pay.

Covid-related concerns were not on the top list of 
issues listed by the Group’s stakeholders this 2022 as 
the economy moved toward recovery – an improvement 
compared to the previous year.  Though not a top concern 
this year, the pandemic instilled a lasting change in 
systems and company operations. 

For employees, the physical return to the office was 
an issue after working from home in the past year. 
Understanding this issue, EELHI implemented a hybrid 
transition to a face-to-face work set-up that allows 
employees to continue to work from home and travel 
to the office or onsite if needed. Human resources also 
created employee engagement activities for a smoother 
transition back to the workplace. 

The company continuously develops programs such as 
career development training, mental health awareness, 
team-building activities, and other employee-related 
gatherings to promote a positive work environment and 
meaningful employee-employer relationships. 

In addition, it ensures competitive commission schemes 
and incentive payments to sellers and brokers, timely 
payment for contractors, suppliers, and business partners 
for their services, and establishes open communication 
to strengthen business relationships. The company also 
engages in various CSR activities advocating for social 
accountability and enhancing the environment and society 
as a whole. 

The pandemic changed customer preferences as more 
clients now prefer to engage in online transactions. EELHI 
successfully adapted to this change by creating online 
client/buyer portals where customers can raise issues 
directly addressed to the customer relations group for 
timely resolution. 

Moreover, digital payment schemes and marketing 
strategies that engage clients virtually were developed. 
EELHI also improved the handling of documents and 
receipts through automation that reduces processing time. 

Clients were also concerned about higher fees, as well as 
inflation. As a response, the Group offered more flexible 
payment restructuring schemes and a tie-up with Pag-
IBIG fund to avail housing loans. The schemes mentioned 
made it easier for clients to pay their dues. 

For investors and shareholders, EELHI ensures they have 
access to relevant public financial disclosures they need. 

All EELHI departments also implemented digitization 
and automation of internal and external functions as a 
response to specific concerns of stakeholders. These 
new developments expedited processes and resulted in 
the timely issuance of receipts, increased stakeholder 
satisfaction, and reduced errors due to less human 
intervention. Virtual tools developed in 2022 eased clients’ 
concerns regarding Covid-19 transmission in marketing. 

The Company continues to promote a collaborative 
culture where stakeholders can voice inquiries/concerns 
and focus on building lasting relationships with them. 
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Customers
Engagement Channels: Call and Email; Customer Feedback

Stakeholder Concerns Company Response

• Online turnover/acceptance of units
• Making available online options for payments, 

securing of work permits and gate passes
• Creating venues to assist small businesses of 

homeowners.
• Increase in government charges and fees for other 

services (Transfer fee, CGT, and DST). 
• Delayed Transfer and Release of Titles
• Unresponsiveness of Company
• Inability to meet payment obligations
• Rental discounts and deferral of payments to Lessees  
• Refund of security deposits from the lease of 

parking/ commercial units
• Timeliness of receipt issuance
• Inflation
• Pandemic

• Provision of additional and faster internet connection
• Property Management Group (PMG) engaged the 

services of Web and Applications Developers and 
Manila Express Payments, Inc. for the deployment 
of Touchpay Automated Payment Machines to 7 
managed properties

• PMG tapped the services of employees with know-
how in creating and developing simple applications 
such as the Online Palengke/Market Place. 

• Conducted meetings to discuss the changes in 
charges so Collector would be aware and explain the 
changes properly to Customers. 

• The Company created and/or amended policies to 
avoid pending processing like the execution of DAS 
and transfer of title.

• Offering of payment restructuring.
• Approval of rental concessions, such as escalation 

freeze and discounts.
• Offering a flexible payment scheme to settle 

outstanding rental dues without penalties.
• Streamlining and digitizing processes resulted in 

reduced turnaround time for refund processing.
• Automatic issuance of digital copies of receipts to 

the buyer upon transaction confirmation of Treasury 
within 2-3 working days.

• Action plans to reduce product prices: promos and 
discounts and maintain current prices. Investment arc 
for opportunities.

• Offering the lowest monthly payment in the industry: 
Php6,000 monthly for a studio unit.
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Employees
Engagement Channels: Mail, Call, Messengers, Teleconference, and Videoconference; Google Drive; Individual consultations

Stakeholder Concerns Company Response

• Work-from-home setup of some employees
• Hybrid transition to full face-to-face work set-up 3x a 

week reporting on-site
• Digitalization and uploading of files that can be 

simultaneously visible to all respondents / responsible 
group

• Career growth and employee retention
• Face-to-Face training 
• Pay stagnation
• Undermanned/excessive workload
• Upskilling
• Interdepartmental Coordination 

Resigned Employees 
• Clearance process and release of last pay

Work from home/flexible work arrangement
• Provision of work laptops and reimbursement of 

telecommunication expenses.
• Provision of larger Google Drive storage, and 

business emails.
• Continuous checking of WFH setup and 

accomplishments.
• Daily Team Morning Meetings and Weekly 

Department Meetings.
• Setting flexible schedules to consider employees’ 

preferred days to work on-site. 
• Creation of employee engagement activities to 

improve communication and collaboration

Career growth 
• Continuously seek to create better opportunities for 

employees
• Conducted training for new hires and regular 

employees for upskilling.
• Conducted interdepartmental meetings to streamline 

and clarify processes and reinforce the execution 
of accountabilities and responsibilities to avoid 
repetitive concerns.

Systems Check 
• Reorganization to streamline processes. 
• Improved online systems and infrastructure
• Increased salary floor and wage distortion
• Increased hiring

Resignation-related concerns 
• Daily monitoring of clearance status.
• Change of process flow, immediate response to 

expedite clearance & last pay process.

Business Partners (contractors, vendors, suppliers)

Stakeholder Concerns Company Response

Contractors 
• Virtual Pre-Bid Conferences.
• Electronic Submission of Bid Proposals.
• Routing of contractors’ Requests for Information 

and Shop drawing & Material Submittals to secure 
Consultants’ approvals

• Creation of safe work-home arrangements for 
construction workers.

• Ensuring the timely release of payment.

Suppliers 
• Less delivery schedule by the supplier.
• Ensure payment is on time.

Contractors
• Collaborated with Management Information Systems (MIS) 

in the creation of the Contractor-Consultant Portal (CCP)
• With help from contractors, provided the construction of 

safe temporary site barracks to house contractors’ staff 
and workers

• Ensure all documents needed in processing their 
payment were properly submitted/endorsed to the 
Accounting Department

• Shifted to digital-first paperless processing and availed 
the online payment transfers from partner banks, 
enabling more seamless transactions.

• CFP Integration on processing payments prevents 
unaccounted or missed RFP and APV endorsements.

• Implementation of E-transfer and checkwriter, which 
results in the timely release of payments, especially for 
rush transactions due to the elimination of routing of 
physical documents for review and approval. All approvals 
are coursed online.

Suppliers
• Provided vehicle transportation for buying and pickup of 

items.
• Monitoring and religious follow-up of payment 

processing with the concerned department.

Government/Regulatory Bodies

Stakeholder Concerns Company Response

• Compliance with the laws, various regulatory 
directives, and various pronouncements such as 
but not limited to:

• Compliance with Green Building Code 
requirement

• Compliance with DENR requirements

• Hired consultants and allowed for a construction budget 
that will take into account designs compliant with the 
Green Building Code.

• Engaged contractors and allowed for a construction 
budget that will consider designs compliant with DENR 
requirements.

• Documentary requirements such as Financial 
Statements, necessary disclosures, and returns were 
monitored and filed on or before the stipulated deadlines 
to ensure that the company fully complies with all 
government and regulatory bodies and to avoid possible 
obligations or penalties.

Applicants
Engagement Channels: Google Meet / Video Interview/Phone calls; Using online job portal messaging functions

Stakeholder Concerns Company Response

• Preference for work-from-home set-up
• Online interview
• Increase in manpower needs

• Continues applicant engagement online
• Paperless application process
• Better recruitment and onboarding experience

Shareholders
Engagement Channels: Financial Reports, Disclosures, and Meeting

Stakeholder Concerns Company Response

• Availability of reliable financial information for 
sound decision-making

• We are transparent and faithfully representing the 
accuracy of the financial statements in all material 
respects. All public reports are posted through the PSE 
and Company website.
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Strategies and Policies

Enterprise Risk Management System Risk Management Philosophy

Empire East adheres to Philippine national and local laws 
and regulations related to the business.  This includes 
compliance with government labor regulations and all 
the government and regulatory pronouncements of 
SEC, Bureau of Internal Revenue (BIR), Philippine Stock 
Exchange (PSE), Banko Sentral ng Pilipinas, Anti-Money 
Laundering Act, and Local Government Units.

The Company recognizes its role in nation-building 
and how proper tax payments are vital to rebuilding 
the economy.  The Company ensures the employees 
preparing and managing taxes are competent, at least 
certified professionals, and receive appropriate training 
to perform their work. The executive management 
team leads the Group’s tax strategy; the CFO is the key 
executive managing compliance. The overall tax strategy 
of the Group is to faithfully comply with the statutory 
requirements of the tax laws and undertake a conservative 
approach to tax management. 

The Company also strictly complies with the codes and 
requirements of all regulatory agencies, both in the 
design of projects and during construction. The Company 
works with contractors to ensure full compliance with 
regulatory bodies’ requirements, such as implementing 
the Environmental Compliance Certificate (ECC) issued 
by DENR or Laguna Lake Development Authority (LLDA). 
These are laid out in the contracts of both technical 
consultants and contractors. Department professionals 
from the Design, Pre-Construction, and Construction 
Management Groups, as well as technical consultants and 
contractors, are in charge of this.

Empire East maintains compliance with the Department of 
Human Settlements and Urban Development (DHSUD), 
the Philippine Association of National Advertisers (PANA), 
and Ad Standards Council (ASC) regulations. 

An Enterprise Risk Management System allows an 
organization to list and assess potential risks and plan for 
the identified dangers. Having clear policies concerning 
the identified risks prepares the Company for potential 
harm or losses that could interfere with operations. 

The Board, through the Audit Committee, periodically 
reviews the effectiveness of the Company’s risk 
management systems, emphasizing monitoring existing 
and emerging risks and risk mitigation measures. A risk 
management review is conducted annually with the 
Internal Audit Department. Criteria used for review are in 
compliance with controls and accuracy of identified risks, 
and appropriateness of risk treatment plans.

2-23 Risk Management

IMPACT

Empire East reshapes the urban landscape in every city where its communities rise. The Company transforms a piece 
of terrain into a mixed-use micro-city where productive families thrive, and job opportunities sprout. Empire East 
opens jobs to thousands of Filipinos at various stages of project development, beginning with conceptualization, 
sourcing and partnerships, construction, selling, and finally, the end-users living within the developments. Empire 
East’s impact goes beyond acquiring a home but indirectly on improving the lives of first-time homebuyers, starting 
families, and property investors who trust that we can help them achieve the plans they have for themselves.

RISKS

Empire East considers destructive earthquakes, and intense storms that could result in floods, a risk to the business, 
operations, and homeowners. The Philippines is situated in the Ring of Fire - an area in the Pacific most vulnerable 
to earthquakes. Metro Manila, in particular, is under constant threat by the movements of the west valley fault. 
Additionally, the country is located in the Pacific typhoon belt and receives an average of 20 tropical cyclones per 
year, according to the Department of Science and Technology. These physical risks can cause probable damage to the 
Company’s properties, possible legal claims due to casualties, and business disruptions. 

Other risks include the impact of COVID-19 on the company’s stakeholders and the regulatory risk, including non-
compliance with the laws and regulations that the Company is exposed to.

OPPORTUNITIES

Empire East practices due diligence to regulatory requirements. The Company is vigilant to the regulatory deadlines 
and new issuances of the regulatory bodies. Empire East also builds sustainable and more resilient communities 
through the planning and design of the landscape and buildings. Additionally, the Company has been improving its 
processes and systems through digitization and automation. This makes transactions faster and less prone to human 
errors. Through the shift to online transactions and marketing, the risk of Covid-19 transmission is also minimized.  

2-25
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Risk Policy
Risk Exposure Company Risk Management Policy Objective

Company and the Group

Country Risk relating to the continued 
performance of the Philippine 
economy and political stability. 

Use of pre-selling as a project 
financing tool.  

Entering into joint development 
agreements from the acquisition of 
land. 

Minimize cash outlays for projects, 
control development costs, and 
maintain a new cash position.  

Maximize cost efficiencies and 
resources. 

Project Cost and Completion Risk Establish linkages with a broad 
base of suppliers. Efficient project 
management and monitoring. 

On-time completion of projects and 
efficient sourcing of construction 
materials. 

Customer Default Risk Maintaining a diversified earnings 
base from a product mix of middle-
income residential and commercial 
spaces. Constant product innovation. 

Revenue and property diversification. 

Control System Set-up

Country Risk relating to the continued 
performance of the Philippine 
economy and political stability. 

Institutional reviews of the  Philippine 
economy particularly the  real 
property sector 

Minimize each outlay for projects, 
control development costs, and 
maintain a new position.  

Maximize cost efficiencies and 
resources.

Project Cost and Completion Risk Project monitoring teams On-time completion of projects, 
efficient sourcing of construction 
materials. 

Customer Default Risk Customer Satisfaction/Default 
reports 

Revenue and property diversification. 

Committee (2-12)
Committee/Unit Control Mechanism Details of its Functions

Board Audit 
Committee 

The mechanism established by the company to safeguard 
the independence of internal auditors is such that the 
auditor’s report directly to the Board of Directors through 
the President. It has a duly approved Audit Charter as 
well as a duly approved Audit Manual of Policies and 
Procedures. The department annually declares/undertakes 
a non-conflict of interests by its auditors. 

Provides oversight over 
Management’s risk management 
process, and financial reporting 
process and reviews internal audit 
plans.

List of Benefits
% of female employees who 

availed for the year
% of male employees who 

availed for the year

SSS 4.90% 4.51%

PhilHealth 3.15% 4.92%

Pag-ibig 4.20% 4.10%

Parental leaves 4.90% 1.64%

Vacation leaves 90.21% 85.66%

Sick leaves 38.46% 33.20%

Medical benefits (aside from PhilHealth) 13.99% 10.25%

Housing assistance (aside from Pag-ibig) 0% 0%

Retirement fund (aside from SSS) 0.35% 0.41%

Further education support 0 0

Company stock options 0 0

Telecommuting 78.32% 89.75%

Flexible-working Hours 78.32% 89.75%

Minority Shareholders
Risk to Minority Shareholders 

Megaworld’s voting power in the Company poses a risk to the ability of minority shareholders to influence corporate strategy. 

Social Performance
Employee Experience,  
Diversity, and Inclusion 
EELHI is committed to providing opportunities and decent work to its growing workforce. EELHI provides a range of benefits 
to regular employees, training opportunities, and a safe and inclusive workplace that does not discriminate based on gender, 
culture, or ethnicity. 

401-2

EELHI <Head Office/ Luzon/ Kasara Urban Resort Residences>
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Empire East Develops SSS Benefit 
Claim System Portal

Welcoming New Employees: Process Orientation and On-boarding 

Inclusion of Dependents 
in HMO Coverage

A centralized database for all SSS-related claims of employees 
was developed to record all requirements that have been 
submitted, track all relevant information and date of submission of 
each document, and alert HR of upcoming deadlines for claims. 

The new system efficiently and effectively tracks all benefit claims 
made by employees from filing to successful reimbursement of 
advances of employees’ benefits to the company. 

Empire East conducts onboarding training to help new employees adjust to their new environment. Newly hired 
employees undergo training for one month, where they will learn how the Company operates and its processes. It also 
prepares them for the actual tasks.

The Training Group discussed the modules while the Supervisor/Team Leaders conducted one-on-one and actual 
training. The orientation process includes the onboarding process, system navigation, seven (7) modules that focus on 
the buyer cycle and processes, negotiation skills, business correspondence, and Call Outs. 

Empire East extended its HMO coverage 
to include both employee and their loved 
ones. Covering spouses, children, parents, 
and common law partners, the inclusion 
provided employees security and peace 
of mind regarding the health of their 
dependents. 

Retirement Benefits

Hiring New Talents 

Empire East commits to SDG 8, supporting inclusive and sustainable 
economic growth, full and productive employment, and decent 
work for all. With this commitment, the Company also includes 
a retirement plan in its benefits. The retirement plan is non-
contributory and is defined by the employee’s final salary. The Plan 
provides a retirement benefit ranging from sixty percent (60%) 
to two hundred percent (200%) of Plan Salary for every year of 

To weather the pandemic’s lasting effects, Empire East made wise hiring and employment decisions that helped the group 
survive the recession and continue operations smoothly. The Company opened jobs at different levels with more entry-level 
positions to provide opportunities to fresh graduates. Communications through various online and offline channels were 
made to reach as many applicants as possible across provinces. The recruitment process was improved on a regular basis to 
align with new trends and techniques. 

Empire East also held more recruitment training and workshops, continued to enhance the Applicant and Employee 
Information system, and hired more recruiters to fill in and monitor other job openings.

Empire East’s approach to hiring stems from its commitment to SDG 8. Moreover, to maintain a healthy balance and support 
SDG 5 Gender Equality, Empire East employs a healthy mix of male and female staff. The Company’s workforce is 54% 
Female and 46% Male. 

Credited Service, but shall not be less than the 
regulatory benefit under the Retirement Pay 
Law (Republic Act No. 7641) or the applicable 
retirement law at the time of the Members’ 
retirement. Benefits are paid in a lump sum 
upon retirement or separation in accordance 
with the terms of the Plan. 

The Company employed actuarial services to 
provide the valuation report on the Company’s 
retirement obligations. The valuation results 
of the employed third party are based on the 
employee data as of the valuation date as 
provided by the Company. The discount rate 
assumption is based on the Bankers Association 
of the Philippines (BAP) PHP Bloomberg BVAL 
Reference Rates (BVAL) benchmark reference 
curve for the government securities market 
(previously the PDEx (PDST-R2) market 
yields on benchmark government bonds) as 
of November 29, 2022 and considering the 
average years of remaining working life of the 
employees as the estimated term of the benefit 
obligation.

Estimated Value of retirement benefits 2021-2022 (PHP)  
(EELHI + EPHI)
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*Includes Accredited licensed Sales Agents and Brokers

Total Workforce

Male Female Total

Employees (EELHI) 262 307 569

Workers who are not 
employees*

279 170 449

*Includes Accredited licensed Sales Agents and Brokers. Contractors 
play big part in EELHI’s operation as a real estate company.

Workforce Diversity

EMPLOYEES CONTRACTORS*

46%
Male

54%
Female

62%
Male

38%
Female

Male (30-50)
Male (above 50)

Male (below 30)
Female (30-50)
Female (above 50)

Female (below 30)

New employee hires 

100

75

50
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0

34

51
3

8

50

90
3

4

2021 2022

Employee turnover

100
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0
30

38

21
1

13
281

12
1

13

81

2021 2022

2-7
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Accen28: A Celebration of Connections and Milestones 

Bible Study Space

Bikers’ Space

Gaming and Entertainment Space

Fitness and Health Space

Music Lovers’ Space

Pet Lovers’ Space

Parents’ Space

Photography Enthusiasts’ Space

Home Improvement Space

Food Lovers’ Space

Book Lovers’ Space

Motorbike Lovers’ Space

Camping Enthusiasts’ Space

Empire East celebrated its 28th Anniversary month with Accen28. One event highlight was the revived Empire East Social 
Spaces, which features 13 different spaces representing employees’ varied hobbies and passions. The face-to-face event 
reconnected fellow enthusiasts as they journeyed through the year in a hybrid set-up. Employees were also able to share 
their talents and skills with other employees in a fun and exciting way during the event. Accen28 promoted employee 
engagement, commitment, and connectedness despite working in different site offices.
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Training &  
Development 

Training and development impact employee productivity 
by providing them, especially Company leaders, with 
updated knowledge relevant to the business, thus, 
generating meaningful decisions on operations and 
stakeholder transactions. As employee skills and 
performance are enhanced, it also contributes to 
employee satisfaction and motivation, driving forward 
their personal and career development. 

The Human Resources (HR) department offers knowledge 
transfer related to employee benefits, including health 
programs, compensation, and employee rights. Empire 
East allows each department to assess its personnel 
training needs in relation to its core competencies. The 
department then establishes training objectives and 
conducts any necessary upskilling.

The organization offers evaluation forms following the 
training and does routine checks on the KPIs pertinent to 
individual tasks to evaluate the success of the Company’s 
training and development. There is also the conduct of 
performance appraisal twice a year that measures the 
effectiveness of training through employees’ performance. 
Employee promotion recognizes high-performing 
employees and advances them to a position with 
significantly greater responsibilities within the same grade. 

Training hours provided to contractors: 3,276
Average training hours: 3.8

3-3; 404-1; 404-2

Training hours provided to employees (2019-2022)

Average  
(hours/employee)

Employee Training and Development
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1,394

2,788

1,270

11.9 4.62.2 2.2

Empire East offers soft skills and personality development programs such as coaching for peak performance, communication 
skills training, team building, and mental health programs.  

Credit and Collection employees receive training

The Credit and Collection (CNC) department conducted trainings centered on the change of management, personal 
leadership, and team management. Led by Mr. Vergel Ephraim D. Gealogo of the Office of the President, the training 
aims to help build confidence and manage challenging situations. It additionally aims to improve leaders in areas such as 
emotional regulation, colleague and client interaction, and the sustaining quality of work. 

The training was attended by Core Groups and selected members of the CNC department. 

 Total expenditure on training and development 2019-2022 (mPHP)

2019 2020 2021 2022

8.46 8.64 5.18 1.60
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Diversity and 
Equal Opportunity 3-3; 405-1

3-3; 402-1

Board diversity, by gender (2021-2022) Board diversity, by age (2021-2022)

Board members serving from 2021-2022 predominantly fall within 
the age range of 50 and above.

6 6

1 1

2021 2022

Male

Female

0

4

6

2

Male Female

Under 30 0 0

30-50 1 0

Over 50 5 1

Empire East is committed to promoting diversity, eliminating gender bias, and supporting equal opportunity by making no 
distinction between task assignments and remaining open to collaborating with people based on knowledge, experience, 
personal goals, potential value, and skills. Empire East does not discriminate against any gender and provides equal 
opportunities for employment, development, and success, reaching more people. 

Empire East’s policy on diversity and equal opportunity not only converts more potential applicants into productive members 
of society but also increases innovation, improves decision-making, enhances engagement and productivity, and expands 
customer reach. 

Gender diversity across organizational levels (2021-2022)
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Representatives from the Audit Management Services and Finance attended the AGI Accountants’ Conference  
in November 2022.

Communication of  
significant changes 

Labor-Management Relations

The Company acknowledges that a timely discussion on 
policy changes and listening to employees’ suggestions 
impact employees, providing a positive working 
environment, reducing turnover, and minimizing work 
disruptions.

The organization’s consultation practices are given priority 
under all circumstances. As a result, the HR department 
has developed a grievance policy that keeps internal 
conversations rolling about how to improve and serve the 
needs of both employers and employees.

Employees are free to approach the HR department to 
communicate any problem concerning working conditions. 
A grievance committee is then selected to hear the 
cases filed and provide the necessary solutions as quickly 
as possible. As a Group that adheres to labor law and 
standards, it strives to provide solutions during this process.

The Company also ensures that the higher management 
discusses any significant operational changes with 
Department Heads before implementation. They give 
employees time prior to the implementation of significant 
operational changes that could substantially affect them. 
In Empire East, it usually takes 1-2 weeks. A core group is 
also created to cascade and immediately disseminate to all 
departments for significant operational changes. 

The company has established various employee groups, 
including email and social media groups, to inform 
employees of these changes in company policies and 
other relevant news. Additionally, Empire East conducts 
regular dialogue, meetings, surveys, and focus group 
discussions on gathering employee feedback and opinions.

Empire East fosters open communication channels and 
actively seeks employee feedback to ensure that all 
employees are involved and informed and their opinions 
are heard.
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Social Spaces: Recognizing Employee’s Passions  
and Promoting Health and Wellness

Celebrating diversity, EELHI rolled out the Social 
Spaces program this 2022. Social Spaces allowed 
employees from various departments with the same 
interests to get together to fill the gap caused by 
social distancing brought on by the pandemic. 

Social Spaces are for bike lovers, book lovers, K-pop 
fans, bible readers, parents, fitness buffs, and those 
passionate about cooking and baking. 

The Social Spaces Program is EELHI’s response to 
employees’ need for an inter-departmental health 
break that facilitates other things they love for a 
more productive working environment and culture. 
EELHI will implement the Social Spaces event yearly 
because of its success this year. 

The Company launched the Social Spaces campaign 
in 2021 as a connected effort to promote a caring 
workplace culture focused on employee well-being 
and engagement while working on a hybrid set-up.

403-6

Occupational Health and Safety
With building construction as a significant business 
component, the Company prioritizes overall safety  
during projects.

On construction sites, the Company conducts weekly 
safety meetings to discuss compliance with policies and 
instructions based on Occupational Safety and Health 
(OSH) standards and other project safety concerns to 
ensure the quality of these processes. Empire East also 
ensures sufficient on-site certified safety officers, nurses, 
and crew, based on the number of personnel.

In any hazardous situation, workers are free to address 
their respective safety officers in such cases at any given 
time. Sufficient Personal Protective Equipment (PPE) is 
prepared and provided on-site for all hazardous and  
high-risk work. 

The PDD ensures that all parties involved have the 
awareness and same prioritization on safety during 
construction. The contractor’s duty for this aspect is 
expressly stated under the terms of his contract with 
Empire East. Contractors hired must be qualified and 
capable of implementing a good safety program for the 
project. They go through pre-qualification inspections and 
review contractors’ track records on the safety aspect. 

The safety group conducts daily routine inspections 
and completes safety checklists to ensure that hazards 
are eliminated, and risks are minimized. Safety work 
permits, such as Hot Work permits, are also in place to 
verify that the correct equipment and area safety is in 
order. Contractors are required to submit their health and 
safety plans to ensure that health and safety services 
are available to all workers. Implementation is regularly 
checked by our organization.

In construction sites, all contractors are mandated to 
have their workers covered by Philhealth. In addition, 
workers are also covered by accident insurance. Empire 
East direct employees are covered by Philhealth, HMO, 
and Life Insurance. The Annual Physical Exam also allows 
employees to check their overall health.

At Empire East, it is imperative to strive every day to create 
a safe and pleasant workplace environment, ensuring 
the safety and health of employees in the workplace 
following the Labor Standards Act, Industrial Safety, and 
occupational safety and health regulations. With this, the 
Company has formed a Health & Safety Committee with 
representatives from different departments. 

Workers report on work-related hazards and hazardous 
situations through daily toolbox meetings conducted by 
the project Health and Safety Committee (HSC). Here, 
the committee gives out instructions and reminders to all 
workers and encourages them to speak up about issues 
they believe should be discussed regarding work execution 
and overall safety and security. Group (subcontractor) 
representatives, designated safety officers, project-in-
charge, and foremen must attend HSC weekly safety 
meetings.

The health and safety measures that are being implemented 
are based on plans that the Department of Labor has 
approved. Workers’ input and concerns at toolbox meetings 
are also used to improve these plans and programs.

Construction Safety and Health Seminar (COSH) Training 
for Safety Officers is a mandatory course designed to 
impart knowledge & skills on basic concepts & principles of 
occupational safety and health to enable Safety Officers 
(SO2-certification) to implement their respective offices’ 
safety and health. Although not fully required, COSH 
training is also recommended for technical staff.

Empire East has a hazard identification, risk assessment, 
and incident investigation protocol that starts with 
establishing a DOLE-approved safety plan to the 
observation of issuance of infraction notices and 
emphasizing penalties, correction, and prevention. In 
work-related incidents, an investigation process is also 
followed. (403-2)
 

Occupational Health and 
Safety Metrics

3-3; 403-1

403-9; 403-10

Occupational Health Services Worker Participation

Worker Training

403-3; 403-7 403-4

403-5

2021 2022

Safe Man-Hours  2,612,740 4,857,198

No. of work-related injuries  0 0

No. of work-related fatalities  0 0

No. of work-related ill-health  0 0

No. of safety drills  5 11
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In 2021, the Company also launched the Social Spaces campaign, a connected effort to promote a caring workplace culture 
focused on employee well-being and engagement while working on a hybrid set-up.

Employees can freely join and choose a group that interests them through the Social Spaces. Having a strong network 
of support or strong community relationships encourages both mental and physical wellness among our employees. 
Additionally, the Company conducts Kumustahan sessions and departmental individual and group consultations on any 
challenges they commonly encounter at the workplace.

Promotion of Worker Health 403-6

Labor Laws and Human Rights

Business Innovation: 
Digitalization of Systems and Processes 

Empire East supports SDG 8, which protects children from 
abuse and exploitation. It is reflected not only in its social 
activities but also in its internal policies and practices. 
For example, the Company assures that any reports on 
violations across our business are monitored and only 
eligible applicants are employed. The hiring process 
defines the eligibility of future employees according 
to age. The Company ensures that proper personal 
documents are submitted to verify the age and eligibility 
of a probable applicant.

Empire East’s project leaders choose partners legally bound 
to labor laws. They are as equally committed to eliminating 
any form of child labor just as the Company. Empire East 
ensures that the companies they work with have proper 
documentation submitted before hiring or working. 

Empire East’s policies show commitment to preserving 
labor laws and human rights and protecting children from 
abuse and exploitation.

All EELHI departments implemented digitization and 
automation of internal and external functions in response 
to stakeholders’ specific concerns. 

Audit Management Services (AMS) created a system for 
automating payment verification. Automation of payment 
verification integrated into the Proof of Payment Module 
using Payment Monitoring and Online Bank Access 
eliminated manual errors and ensured payment verification 
efficiency. Additionally, the AMS introduced several 
automation and process improvements in title processing.  
CNR is now used to aid in the verification of accounts, 
automation of reminders and notices, including document 
monitoring, and streamlining all processes involved in the 
processing of titles.

The Document Management Group (DMG) started the 
digital documents rehabilitation project to make digital 
records and documents more accessible, accurate, and 
complete. Included in their process is identifying and 
resolving various pain points experienced by internal users 
and improving digital infrastructure for stability, speed, 
and ease of use of various digital records. DMG’s efforts 
lessened requests for physical documents. This reduced 
turnaround times for various internal processes, increased 
the stability of online documents, and made files more 
secure. 

The General Administrative Services Department 
(GAS) digitized all department reference materials. The 
department included company and department manuals, 
forms, and asset lists per employee in the Centralized 
Form Program, making references more accessible to all 
employees. 

The Legal Department is continuously digitizing the 
major process flow of the Legal Documentation Group 
and Property Registration Group. This provides the 
beneficiaries with a readily accessible systems database 
that will monitor the status of buyers’ accounts after full 
payment.

The Management Information System department 
expanded the Group’s Central Form Processor (CFP), 
as well as other applications that make processes 
easier for employees, for contractors, and suppliers to 
perform. Internally, the Central Form Processor (CFP) 
portal allows employees to submit various online forms 
handled and processed by the concerned department. 
The Accreditation Portal (ACP), one of the improved 
applications this year, enables contractors to submit 
proposals and communicate succeeding actions with 
the company upon its approval. MIS also developed the 
Contract Event Tracker (CET). Internal stakeholders can 
also monitor and collect client information through the 
CET while generating automated emails or text messages, 
depending on the client’s history regarding payments and 
documents. Lastly, the Help Desk allows employees to 
submit a ticket to a concerned department directly.

These new developments expedited and streamlined 
processes, increased accessibility, and made inter-
departmental collaboration easier within the Company. 

3-3; 408-1; 409-1

Disclosure

No. of legal actions or employee 
grievances involving forced or child labor 

0

No. of operations and suppliers with 
significant risk of forced or child labor

0

As listed in Empire East’s Employee Code of Discipline, 
violations such as provoking quarrels, acts of intimidation, 
and harassment, among others, are classified as severe 
offenses that can be grounds for suspension and 
termination. Provisions are mentioned in the EELHI Code 
of Discipline, Parts II and IV. The Board shall ensure the 
Company’s faithful compliance with all applicable laws, 
regulations, and best business practices (Section 2.2.6, 
Code). 

Disallowing Violation of Human Rights 
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Customer Care

Customer preferences were changed by the pandemic as 
more clients now prefer to engage in online transactions. 
EELHI successfully adapted to this change by creating 
online client/buyer portals where they can raise issues 
directly addressed to the customer relations group for 
timely resolution. 

Empire East created a central customer grievance bank 
where complaints may be formally filed, evaluated, and 
acted upon. The Company also launched digital tools that 
aimed to optimize tasks and support a more connected 
and concerned brand of service to all stakeholders.

Moreover, Empire East prioritized the health of their 
homebuyers by campaigning for herd immunity to ensure 
that any client who wishes to conduct business personally 
will not be compromised in health. In addition, the 
Company implemented virtual walkthroughs and digital 
project presentations to engage homebuyers effectively 
should they also choose to learn more about our products 
without needing to leave their homes. Digital payment 
schemes and marketing strategies that can engage 
clients virtually were developed. EELHI also improved the 
handling of documents and receipts through automation 
that reduces processing time.

3-3; 416-2

Improving Customer Satisfaction 

Expediting Title Transfers:  
A Response to Homebuyers 

Empire East and Pag-IBIG  
tie-up opens new 
opportunities for Homebuyers

One of the issues of Empire East’s homebuyers is 
the long time it takes to transfer property titles. To 
improve the services of the Company and respond 
to the needs of customers, Empire East revamped 
its title transfer process: this included clearing out all 
pending title transfers and reducing the average title 
transfer times. 

Title transfers involve various stages internally. Of 
the three major stages, the teams involved have 
successfully cleared the backlogs from the first 2 
stages and significantly reduced the time it takes in 
the last stage to process titles from a 2-year backlog 
average to just a 4-month average.

Clients were concerned about higher fees, as well as 
inflation this 2022. As a Company response to this 
pressing issue that was affecting homebuyers, the 
Group offered a more flexible payment restructuring 
scheme and a tie-up with Pag-IBIG fund for 
availing of housing loans for the Cambridge Village 
and Little Baguio Garden projects. The scheme 
mentioned made it easier for clients to pay their 
dues as customers that are Pag-Ibig members can 
pay turnover or external financing balance with lower 
interest rates and longer payment terms. 

Empire East gathers client data, including name, birth 
date, marital status, and taxpayer identification number 
(TIN) to facilitate the transfer of property titles to the 
respective clients. The Company stores 49,393 individual 
client data on in-house servers, which are only accessible 
to the Company’s internal applications and enterprise 
accounting systems. Authorized personnel from the 
Empire East’s MIS department also have direct access to 
the client database when on the local network. 

Any electronic component that may or had ever contained 
data, whether the Company’s or clients’, is removed and kept 
secure before disposal. For instance, Empire East’s standard 

operating procedure is that before a computer is disposed 
of, the hard disk drive platter and the magnetic read heads 
are removed from the drives.  Empire East’s MIS department 
stores them for safekeeping and properly discards them. 
Furthermore, the Company is committed to resolving 
customer issues through the Credit and Collections 
department and Customer Relations department.

*Substantiated complaints include complaints from customers that 
went through the organization’s formal communication channels and 
grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 

Data Privacy and Security

Disclosure

No. of data breaches, including 
leaks, thefts, and losses of data

0

Disclosure

No. of substantiated complaints 
on customer privacy* from outside 
parties

0

No. of complaints from regulatory 
bodies

0

Another side of Empire East’s digitalization scheme is 
geared towards making processes easier for homebuyers 
through online transactions. Digitalization efforts 
specifically implemented for customers included creating 
an e-receipt system, issuing digital turnover kits to new 
owners, online turnover of parking slots, residential units, 
and lots, and launching EELHI’s BDO Bills Payment 
facilities.

Empire East’s e-receipt system makes for the timely 
issuance of receipts, increased customer satisfaction, 
and reduced errors due to less human intervention. The 
digital turnover kits communicate the House Rules and 
Guidelines, which are issued to owners upon turnover of 
the property.

Through the online turnover of parking slots, residential 
units, and lots, homeowners do not need to travel outside 
to send signed documents. This reduces their carbon 
footprint and provides hassle-free transactions. For 
Empire East, this reduces the Group’s ecological footprint 
thru paperless transactions and carbon reduction due to 
reduced fuel for transportation.

Empire East complies with the Data Privacy Act and the 
regulations of the National Privacy Commission. As such, 
it is required to keep confidential the personal data of its 
customers, contractors, and employees, and the process 
only for purposes stated in its privacy policy, to which the 
customers, contractors, and employees consented.

Empire East has a privacy policy that can be accessed on 
its website. All customers, contractors, and employees are 
asked to give their consent to the same before obtaining 
their personal data. Furthermore, MIS implements 
different policies, such as data encryption using 
ReCaptcha and two-way authentication (password and 
daily portal key).

The customer Relations Team coordinates closely with 
the Management and Information Systems Team to 
ensure proper encryption and use of data for its intended 
purpose. Homebuyers must opt-in and sign up for the 
data to be stored accordingly. It is closely monitored, and 
a grievance committee and legal team are in place to 
address potential issues.

Digitalization and Customer Privacy 3-3; 418-1

Disclosure

Incidents of non-compliance resulting 
in fine or penalty

0

Incidents of non-compliance resulting 
in a warning

0

Incidents of non-compliance with 
voluntary codes

0
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Empire East upholds truth in advertising through its 
membership with the Philippine Association of National 
Advertisers (PANA), a self-regulating community of 
national advertisers that provides standards for advertising 
to the public. The Company maintains compliance with 
the Department of Human Settlements and Urban 
Development (DHSUD) regulation, which requires the 
disclosure of pertinent details on design, construction, 
and turnover commitments. Furthermore, all promotional 
materials undergo an internal rigorous review process 
before submission for review and compliance to DHSUD, 
PANA, and ASC (Ad Standards Council).

The company has a comprehensive plan to effectively 
manage and improve the individual marketing efforts of 
its independent contractors while maintaining zero claims 
of false advertising. This includes seamless coordination, a 
reliable ticketing system, and a faster and 100% response 
rate to customer inquiries. 

In line with this, independent contractors—brokers, and 
sales agents undergo regular retraining to stay up-to-date 
with trends and best practices and consistently perform 
their roles more efficiently. Additionally, in the event of any 
complaint, a grievance committee is assigned to address 
the issue in close coordination with relevant regulatory 
groups. Empire East also created various communication 
channels, such as the Ask About Your Home portal and 
social media, to keep all stakeholders connected and 
informed.

Customer Engagement Innovations
3-3; 417-1; 417-2; 417-3

*Substantiated complaints include complaints from customers that 
went through the organization’s formal communication channels and 
grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 

Disclosure 2021 2022

No. of substantiated 
complaints on marketing and 
labeling* 

 12 0

No. of complaints addressed  5 N/A

Inquiries and generated tickets 
(April 2022 to December 2022)

1,522 received 

Inquiries attended to 100%

Marketing and labeling provide the avenue to deliver 
truthful and meaningful communications about Empire 
East’s new products to its target audience. Producing 
marketing materials for announcements or advertisements 
allows new customers to discover its brand and connect 
with sales agents to facilitate their buying journey. In 
addition, Empire East assures the consistency of its 
condominiums’ concepts, including information on the 
neighborhood and payment terms.

Reaching out to Customers  
in the New Normal 

In hybrid product touring, Empire East is giving the 
option to meet the clients face-to-face or to meet 
them and present to them online. This is in response 
to the changes in customer preferences due to the 
pandemic. 

Supplier Management

Empire East has made significant efforts to ensure 
that the Company’s suppliers adhere to social and 
environmental criteria. Currently, 61% of Property 
Development Division (PDD) new suppliers are screened 
using social criteria, and 100% are screened using 
environmental criteria. Additionally, the Purchasing 
Department requires a government permit for assessment 
with one new supplier screened using environmental 
criteria only.

PDD’s background investigations require suppliers 
to create an account and login in to the Company’s 
accreditation website, wherein the supplier policy is 
already embedded for easy access. On the other hand, 
GAS requires suppliers to submit government permits. The 
issued Mayor’s/Sanitary Permit and PCAB license provides 
assessment relative to environmental performance. 

The Company has not encountered suppliers engaged in 
illegal practices with its current processes to date. 

In terms of social assessment, the EELHI Pre-Construction 
Group’s (PrCG) Pre-Qualification criterion for social 
assessment primarily evaluates the technical competence 
of personnel through training certificates and overall 

satisfaction ratings based on a background investigation. 
While the technical assessment only accounts for a small 
part of the entire evaluation system, it helps with the 
Company’s qualification assessment and ensures the 
proper completion of documents.

PrCG conducts background investigations to verify social 
commitments and whether the vendor has zero cases 
of serious legal actions before granting accreditation. 
Additionally, to promote trust and mutual respect 
with vendors, EELHI-PrCG accepts Vendors’ Product 
Presentations and Training invitations, which may benefit 
the team’s knowledge enhancement.

EELHI-PrCG constantly ensures social compliance 
and relations using the systematic evaluation process.   
The collected data is being used as a basis for further 
improvements on current accreditation questionnaires 
being used.

Additionally, in line with its ongoing improvement efforts, 
the Company plans to improve its assessment of vendors’ 
credentials based on environmental compliance in the 
following year, as explicitly stated in the Environmental 
Compliance section of the report.

3-3; 308-1; 308-2 ; 414-1; 414-2

Supplier Sustainability Assessment and Related Policies 

Property Development Division General Administrative Services

Environmental 
Performance 

N/A The Company requires suppliers to 
submit government permits. The issued 
Mayor's/Sanitary Permit and PCAB 
license provides assessment relative to 
Environmental performance.

Forced labor 
As part of Empire East PDD background 
investigations, they require suppliers to create an 
account and sign into the company’s Accreditation 
Portal, wherein the supplier policy is already 
embedded for easy access.

The Accreditation Portal (ACP) enables 
contractors to submit proposals and communicate 
succeeding actions with the company upon its 
approval.

 N/A

Child labor Included in the Vendors Info File to be 
filled out by the supplier.

Human rights  N/A

Bribery and 
corruption 

N/A Included in Letter 101. The Company 
bans suppliers engaging in bribery and 
corruption.
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Environmental  
Impact Management

Materials

Empire East constructs and designs its integrated 
townships and pioneering lifestyle concepts with the 
goal of sustainability in mind. Besides transport-oriented 
planning, buildings also comply with the requirements 
of the Philippine Green Building Code, which promotes 
resource management efficiency and site sustainability.

The Company maintains strict compliance with the codes 
and requirements of all regulatory agencies, both in the 
design of projects and during their construction. The 
Company works with contractors to ensure full compliance 
with the regulatory body’s requirements, such as the 
Environmental Compliance Certificate (ECC) issued by 
DENR or Laguna Lake Development Authority (LLDA), 
is implemented. These are laid out in the contracts of 
their technical consultants and contractors. Department 
professionals from the Design, Pre-Construction, and 
Construction Management Groups, as well as technical 

consultants and contractors, are in charge of this. There 
were no environment-related infractions this 2022. 

This 2022, Empire East improved its materials 
management through the monitoring of additional items. 
This includes paper, folders, and those used during the 
property operation stage like lights, paint, magnetic 
contactors, fuel, and ink. 

The materials that EELHI uses are monitored and 
managed by department staff from the Design and 
Construction Management Group, as well as third-
party technical consultants, as part of the Company’s 
commitment to design for resource efficiency. Empire East 
also provides Design Terms of Reference, which guides 
ensuring that all designs comply with sustainability goals.

For resource efficiency to be practiced in Empire East 
developments, the Property Management Group 
(PMG) developed a mobile and web application for 
paperless transactions this 2022 for its homeowners. This 
digitalization move targets current homeowners but will be 
rolled out to tower representatives and new unit owners in 
the future. 

For internal company transactions, the PMG aims to 
sustain the usage of IPASWEB at 100% for paperless 
routing of CVs and VPs. 

2-27

3-3; 301-1

Environmental compliance 

Disclosure Quantity

Total amount of monetary fines for 
non-compliance with environmental 
laws and/or regulations 

0

No. of non-monetary sanctions for 
non-compliance with environmental 
laws and/or regulations 

0

No. of cases resolved through  
dispute resolution mechanism 

0

Material Amount (tons)

Construction materials  
and building systems

12,243.81

Office supplies 0.05

Others (fuel) 3.44

Materials used by the organization*
Components of EELHI’s renewable materials

98%  
Non-renewable

12,247.30 tons

2% 
Renewable

251.17 tons

99.2%
Construction 

Materials
249.15 tons

0.8%
Office Supplies

2.02 tons

Components of EELHI’s non-renewable materials

*Note: The quantities of materials listed are approximate estimates.

Sustainability Highlights from 
the Property Management 
Group

A highlight of resource efficiency this year is the 
Property Management Group’s (PMG) effort to 
decrease paper usage by implementing online 
transactions for form applications and payments. 
PMG rolled out the PMG mobile and web 
applications (E-PrOS) to all managed properties 
and has started promoting the application to the 
residents to convert the majority of administrative-
related transactions, which use physical forms, to 
digital. PMG aims to roll out E-PrOS initially to tower 
representatives and then to new unit owners. 

PMG learned the profile of the residents first 
before implementing the transition from physical 
transactions to digital transactions. Once developed, 
the mobile application was promoted to the 
residents through circulars and email blasts. It is also 
being promoted during new unit owner orientations 
to notify new homeowners of the new system. 

The PMG started promoting eco-board use this 
2022 as a substitute for the standard phenolic 
boards as a formwork material for concrete casting. 
With the use of eco-board, a board made up of 
recycled plastic materials, material reusability 
has increased, decreasing the quantity of debris 
disposed of.

Recognizing sustainable products
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Energy Use
Empire East ensures the implementation of policies 
and energy usage recommendations that meet local 
regulations. Empire East’s project operations adhere to 
comply with the requirements of the Philippine Green 
Building Code, which promotes resource management 
efficiency and site sustainability. The Design and 
Construction Management Group is responsible for 
ensuring compliance with the Philippine Green Building 
Code requirements in collaboration with third-party 
technical consultants and contractors. Contractors identify 
and implement energy conservation measures in their 
projects, while the design team works with the technical 
consultants in identifying energy-efficient designs.

While the Group practices energy efficiency, it has 
identified the frequent usage of diesel generators that 
generate exhaust containing toxic air contaminants as a 
potential negative impact. To resolve the issue, Empire 
East has engineers who conduct regular no-load and 
with-load testing of generator sets as part of maintenance 
activities while ensuring the emissions are within 
acceptable values. The use of diesel generators is also 
regularly reported to the DENR through Self-Monitoring 
Reports (SMR). 

Additionally, Empire East introduced data from the 
Property Development Division comprising the Company’s 
seven properties in this year’s sustainability report. This 
information will be included in future reports.

Overall, there has been a significant increase in Empire 
East energy consumption. However, it should be noted 
that with the introduction of the PDD’s data this year, it 
is impossible to make a valid comparison between the 
energy consumption total for EELHI in 2021 and 2022.

In 2022, Empire East experienced a significant decrease in 
gasoline consumption, which can be attributed to various 
initiatives implemented by the department, as well as the 
cessation of the business operations of Laguna BelAir 
Science School (LBASS).

On the other hand, its energy consumption increased 
despite the closure of LBASS, which consumed 70,363 
kWh of electricity for classroom operations and other 
school activities in 2021. The 2022 increase is attributed 
to the department introducing three new data points from 
EELHI’s showrooms this year.

Empire East continues to seek ways to reduce its energy 
consumption through various efficiency initiatives such as 
the usage of energy-efficient equipment in its operations. 
In 2022, PDD engineers have converted the lighting 
system of common areas to LED, enhancing the building’s 
energy efficiency. Currently, 57% of lighting systems in 
streets, hallways, lobbies, clubhouses, parking, perimeter 
garden, roof decks, and machine rooms are already 
converted to LED lighting.

The Company is committed to complying with the 
Department of Environment and Natural Resources 
(DENR) and other regulatory bodies’ requirements by 
providing engineers with training by the company’s 
Property Management Group (PMG) to become Pollution 
Control Officers (PCOs). Additionally, sites work with 
service providers in maintaining the operation of generator 
sets. 

3-3; 302-1

302-4

Empire East Total Energy Consumption (in GJ)

Empire East’s energy consumption was reduced from 2,928.21 to 2,718.24 by updating calculation methods.

Energy Consumption Reduction

Department/
Facility

2021 2022

Electricity Gasoline Diesel Electricity Gasoline Diesel

EPHI 832.15 - 891.57 -

GAS 750.69 61.83 841.39 908.67 10.36 955.81

LBASS 184.92 11.9 35.36 LBASS ceased its operations in 2022

PDD No data for 2021 1,487.50 0 15.41

Additional 
showrooms - 80.14 -

Subtotal 1,767.76 73.73 876.75 3,367.88 10.36 971.22

Total 2,718.24 4,349.46

Electricity Gasoline Diesel

20
21

20
22
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Empire East Total Energy Consumption by Source (in GJ)
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Lighting systems in streets, hallways, lobbies, 
clubhouses, parking, perimeter garden, roof decks, 
and machine rooms are already converted to LED. 
To keep the board members informed on one of 
the company’s most significant energy efficiency 
initiatives up to date, Empire East reports the 
progress of LED lighting conversion every quarter.
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Empire East’s energy intensity increased in 2022 compared to 2021 due to addition of new data from the Empire east 
showrooms. Additionally, the Company’s upstream and downstream operations’ energy intensity has increased significantly 
as well which is due to the inclusion of energy consumption from the Company’s building tenants.

Empire East also added the MJ/floor space as a new data point to measure for measuring energy efficiency. 

Energy Intensity

Internal energy intensity (2021-2022)

MJ/Revenue

MJ/Floor space

0 500

599.41

1,156.32

924.03

1,408.47

1,000 1,500

Energy Intensity (GJ)

2021
2022

Water Use  
and Discharge

Construction and real estate developments have 
strong demand for water resources starting from the 
development phase to operation. Developments also 
produce effluents that pose a threat to water bodies. With 
this, it is imperative that those in the business employ 
water conservation measures, as well as effective effluent 
management policies. 

Empire East withdraws water from a deep well and third-
party sources like Maynilad and Manila Water for its project 
construction, fire water reserve, recreational water facilities 
such as pools and fountains, office and household use, 
cleaning, and maintenance. The organization has cistern 
tank storage and elevated water tanks for water storage. 

Water from the cistern and elevated water tanks is safe 
for use in condominium units. To ensure safety, all sites 
conduct monthly water potability testing. The third-party 
pool maintenance contractor regularly maintains pool 
water to ensure safe water quality for swimming. 
  
For its effluents, all sites engage with a third-party 
contractor to monitor the operations of sewage treatment 

plants and the submission of reportorial requirements. This 
ensures that effluents are within the parameters before 
discharge. However, uninformed unit owners may dispose 
of tissues and other materials through toilets and sinks, 
which combine with the wastewater processed in STPs. 
Empire East resolves the issue by releasing a circular to 
remind unit owners to dispose of materials properly.

The Company’s design stage takes into account 
relevant sanitary and plumbing codes, as well as the 
Department of Environment and Natural Resources 
(DENR) environmental guidelines. Empire East complies 
with regulations set in DAO 34 and 35, DAO 2016-08. 
Wastewater is siphoned and processed by a third-party 
Company before its discharge to surface water in Laguna 
Lake, Manila Bay, and the Pasig River.

For 2022, GAS offices and EPHI have drastically reduced their water withdrawal. This can be attributed to these 
departments’ adoption of hybrid work arrangements. However, there is an increase in water consumption due to the 
introduction of data from the PDD. The Company continues to monitor its water usage and implementation of sustainable 
water management practices across all its offices and project sites.

Developments may also experience water leakage in 
their common area pipes and equipment. Engineers and 
in-house technicians monitor major equipment daily 
to ensure leakages are avoided. Additionally, Empire 
East’s project site teams work with the contractors in the 
identification of possible water conservation measures 
which includes regular maintenance of water pipelines, 
cistern tanks, and regular water potability tests.  

*Includes data from GAS offices + EPHI = 1,774,690 liters; Projects/Site = 32,110 liters
**Empire East’s water discharge 2021 data was adjusted to 1,785.84 m³ from 11.15 m³ and water consumption 2021 data were reduced to 20.96 m³ 
from 1,795.65 m³ through recalculating values. (2-4)

3-3; 303-1; 303-2; 303-3; 303-4; 303-5

302-3

Water consumption within the organization

Empire East Water Consumption (in cubic meters)

Disclosure
Quantity

2021 (Restated) 2022

Water withdrawal 1,807* 1,299,796

Water discharge** 1,786 692,526

Water consumption** 21 607,270

Water Intensity
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Greenhouse Gas (GHG) Emissions 

Empire East’s greenhouse gas emissions are derived from 
two components. The first component is the consumption 
of energy derived from non-renewable resources such 
as diesel and gas for diesel generator sets and owned 
transportation The second component is organizational 
operations from the consumption of purchased electricity. 
100% of the electricity was purchased from the grid. PDD 
engineers and PCOs run a five-minute no-load test on 
each generator set each week to reduce emissions and 
their potential negative impacts. Additionally, they deploy 
monitoring sheets for generator set operations to track 
their performance.

This year, there is a significant increase in GHG emissions 
due to the addition of the PDD and the Company’s 
showrooms activity data, which cannot be compared with 
the Company’s 2021 GHG emissions data. 

Empire East Direct (Scope 1) emissions were reevaluated 
using updated calculation methods this year, significantly 
reducing 85.67 tCO2e to just 71.49 tCO2e. By routinely 
examining and upgrading its computation techniques, 
Empire East can accurately track and report its emissions, 
identify areas for improvement, and get closer to a Net 
Zero future. 

*Empire East’s Direct (Scope 1) emissions were reduced to 72.35 
tCO2e from 85.67 tCO2e by updating calculation methods.
**Multiplied consumption of each project by the percentage of 
unsold saleable area to account

*Multiplied consumption of each project by the percentage of unsold 
saleable area to account

3-3; 305-1; 305-2; 305-3

305-4

GAS Scope 1 emissions and Scope 2 emissions 2021-22 
(in tCO2e)

PDD Scope 1 emissions and Scope 2 emissions 2022 
(in tCO2e)

Disclosure

Amount

2021
(Restated)

2022

Direct (Scope 1)  
GHG Emissions 

72.35* 74.29

Energy indirect (Scope 2) 
GHG Emissions 

349.72 372.00**

Disclosure

Amount

2022

Direct (Scope 1)  
GHG Emissions 

1.15

Energy indirect (Scope 2) 
GHG Emissions 

294.28*

Empire East Scope 1 Emissions and Scope 2 Emissions 
(2019-2022) (in tCO2e)

Energy indirect (Scope 2) GHG Emissions 
Direct (Scope 1) GHG Emissions

0

200

400

600

800 60.7

24.9
72.35

75.44

2019 2020 20222021

Em
is

si
on

s 
(t

C
O

2e)

716.8

343.1 349.72

666.28

To enhance the Company’s transparency and reporting practices on GHG emissions, the Company had taken the significant 
step of incorporating Scope 3 emissions from building tenants into the overall GHG emissions data for this year. As a result, 
compared to 2021, there has been a substantial increase in the Company’s total GHG emissions. Future reports will include 
this information, demonstrating the Company’s dedication to accurate and comprehensive reporting of its carbon footprint.  
It’s also important to remember that the data for 2019–2020 includes fewer sources than the data for 2021–2022, which 
provides a more comprehensive understanding of the Company’s greenhouse gas emissions.

Disclosure
Quantity

2019 2020 2021 2022

Energy indirect (Scope 3)  
GHG Emissions

6.5 2.6 239.37 9,903.28

Empire East Scope 3 Emissions (2019-2022)

GHG Emissions Intensity (Scope 1 and 2)
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Solid and Hazardous Wastes 

In the operation of condominiums and subdivisions, paper 
used for administrative functions is the usual waste, as well 
as engineering materials for maintaining the properties’ 
equipment and other facilities. 

Hazardous materials include busted lights installed in 
common areas. Broken fluorescent lights are considered 
hazardous waste, as it may release a small percentage 
of mercury. For this, EELHI employs Pollution Control 
Officers who ensure that temporary storage facilities 
for busted lights and garbage rooms are always in order. 
PCOs also monitor garbage cans and hazardous wastes. 
They also present recommendations for the pickup of 
hazardous wastes in board meetings. 

Wastes are generated both by the Company’s activities 
and from its upstream value chain. These are food 
wastes, discarded construction material packaging, and 
damaged materials, which include cartons, plastics, debris, 
plywood, and other scrapped materials generated during 
construction. 

Sites segregate trash as biodegradable, non-
biodegradable, and recyclable for pickup by the Local 
Government Unit or third-party garbage collectors/
contractors. Other construction and office wastes are sold 

to third-party buyers for recycling and processing such as 
excess metals, and PVC pipes, which amounted to 1,370 kg 
in 2022.  The purchasing department also contracts third-
party services to sell or dispose of scrap metals. 

Wastes generated by unit owners and residents are put 
in the MRFs and are segregated and collected daily by 
garbage collectors. Third-party collectors keep individual 
records of waste collection in the properties as the 
information may be requested by the associations for 
monitoring and recording purposes.

3-3; 306-1; 306-2; 306-3; 306-4; 306-5

Total Waste Generated (in metric tons)
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18,734.77

*Property Operation and Construction Stage
**Other recovery operations
***Other disposal operations

Disclosure
Quantity

2021 2022*

WASTE GENERATED (306-3)

 Total waste generated 19,780.04 18,734.77

    Non-hazardous 19,780.04 18,733.15

    Hazardous 0 1.62

WASTE DIVERTED/WASTE PREVENTED (306-4)

Total waste diverted  
from disposal

21.03 1.37

    Hazardous 0 0

    Non-hazardous** 21.03 1.37

WASTE DIRECTED TO DISPOSAL (306-5)

Total waste directed  
to disposal

19,759 18,733.4

    Hazardous - 1.62

    Non-hazardous*** - 18,731.78

Empire East Cares:
Local Community  
Connections
3-3; 413-1

The Company’s community engagement 

practices are voluntary and responsive. It 

transcends the areas where Empire East’s 

developments are located to reach more people 

and touch lives. This 2022, Empire East’s 

engagements reached children, preschool 

students, families, and employees of the 

Company. 
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Zamboanga City
CNC

Brgy. Joson, Nueva Ecija
GAS

The Corporate Social Responsibility program of the CNC department organized an event at Capisan, Zamboanga 
City, where they reached out to families and children. During the event, a feeding program was conducted, as well as 
the distribution of food packs and rice to selected families. Kids received toys and slippers as part of the gift-giving 
activity. 150 families attended the event. Families, especially the children, were very happy with their gifts.

The General and Administrative Services department, to give a simple joy to kids, and let them enjoy a few moments 
of their time with their classmates after homeschooling, had a feeding program in Digdig Pre School, Brgy Joson, 
Nueva Ecija. A CSR program of the department, it connected the General and Admin Services employees towards a 
common goal: sharing your blessings. The event, which reached out to 54 children, was a simple way of giving back 
what was received throughout the year.
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The Documentations Management Group conducted a CSR initiative to reach the special-needs students of 
Kalawaan Elementary School in Pasig City. Through a feeding program in partnership with the local municipality 
officials, the participants were able to connect with 85 students and share their experiences. 

In February of 2023, the department also held a donation drive for the elderly in San Lorenzo, Tabaco City in the 
province of Albay. During the event, the employees donated groceries and had fun and games with over xx elderlies. 

Pasig City
DMG

Tabaco City, Albay
DMG
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Through Empire East Cares, the Marketing department, under its Information drive on hygiene, donated toilets to 
New Little Baguio Elementary School, Infanta, Quezon. The group also had a learning and education session about 
proper hygiene and sanitation. Additionally, through the Marketing group, Empire East opened a food park for public 
use in Cainta, Rizal. Many Cainta community members can come to the park anytime with the project.

Infanta, Quezon
MKTG

Corporate Governance
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Enrique Santos 
L. Sy

Atty. Anthony 
Charlemagne C. Yu

The following were likewise elected to the various Board committees:

EXECUTIVE COMMITTEE
Andrew L. Tan – Chairman
Anthony Charlemagne C. Yu - Member
Evelyn G. Cacho – Member

AUDIT COMMITTEE

Cresencio P. Aquino (Independent Director) - Chairman
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Member
Evelyn G. Cacho– Member

CORPORATE GOVERNANCE COMMITTEE

Cresencio P. Aquino (Independent Director) - Chairman
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Member
Enrique Santos L. Sy – Member

BOARD RISK OVERSIGHT COMMITTEE
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Chairman
Cresencio P. Aquino (Independent Director) - Member
Enrique Santos L. Sy – Member

RELATED PARTY TRANSACTION COMMITTEE

Cresencio P. Aquino (Independent Director) - Chairman
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Member
Enrique Santos L. Sy – Member

Dr. Andrew L. Tan Kevin Andrew L. Tan

Evelyn G. Cacho Cresencio P. 
Aquino

Sergio R. 
Ortiz-Luis, Jr.

Corporate Governance Structure Board of Directors
Management and Executive Officers

Andrew L. Tan 
Chairman of the Board

Giovanni C. Ng
Treasurer

Evelyn G. Cacho
Senior Vice President

Jhoanna Lyndelou  
T. Llaga
Senior Vice President
for Marketing

Franemil T. Ramos
First Vice President for 
Management Information 
System

Dennis E. Edaño
First Vice President for 
Legal and Corporate 
Affairs/Corporate 
Secretary

Arminius M. 
Madridejos
First Vice President 
and Head for Property 
Development Division

Celeste Z.  
Sioson-Bumatay
First Vice President for 
Credit and Collection/ 
Assistant Corporate 
Secretary

Amiel Victor  
A. Asuncion
Senior Assistant Vice President
for Human Resources

Kim Camille B. Manansala
Senior Assistant Vice President
for Audit & Management Services

Anthony Charlemagne C. Yu
President and Chief Executive Officer

2-9
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Conflict of Interest

All directors should conduct themselves with honesty 
and integrity in the performance of their duties and 
functions to ensure a high standard of best practices for 
the Company (Section 2.2.6, Code). A director should 
conduct a fair business transaction with the Company and 
ensure that his personal interest does not conflict with the 
company’s interests [Section 2.2.7 (i), Code]. 

The internal control system includes a mechanism for 
monitoring and managing potential conflicts of interest of 
the Management, members, and shareholders

As a listed Company, the Board shall fully disclose all 
relevant and material information on individual board 
members and key executives to evaluate their experience 
and qualifications and assess any potential conflicts of 
interest that might affect their judgment.  The company is 
transparent and fully discloses material information to the 
stakeholders.

2-15

Communication of 
Critical Concerns

The Board shall establish clear policies and programs to 
provide a mechanism for the fair treatment and protection 
of stakeholders which include, but are not limited to 
customers, employees, suppliers, shareholders, investors, 
creditors, the community the Corporation operates in, 
society, the government, regulators, competitors, external 
auditors, and maintain open and easy communication 
through the Investor Relations Office and the Office of the 
Corporate Secretary.

2-16

Evaluation of  
Performance

The Corporate Governance Committee;

a. Oversee the periodic performance evaluation of 
the Board and its committees as well as executive 
management, and conducts an annual self-evaluation of 
its performance; &

b. Ensure that the results of the Board evaluation are 
shared, discussed, and that concrete action plans are 
developed and implemented to address the identified 
areas for improvement. 

2-18

Remuneration  
Policies

All Departments are required to prepare a Manpower Plan, 
subject to annual review, revision, and approval, as part 
of the Budget Preparation Process. Following the Salary 
Structure with salary grade & level per rank prepared by 
the HR & Finance Department.

Manpower Plan is submitted to the Human Resource 
Department yearly at the start of the Budgeting Process 
that includes the projected salary of the employees for 
the year.  Performance-based pay and other bonuses are 
subject to approval by the Management.

Sign-on bonuses or recruitment incentive payments

EELHI doesn’t provide a sign-on bonus or recruitment 
incentive.

Termination payments

All resigned employees receive their Last Pay within 
30 days. A person who resigns from their position in 
employment is not, by law, entitled to separation benefits 
unless it is Company initiated.

Any outstanding accountability of the resigning employee 
or an employee being separated from the Company is 
settled immediately.

Clawbacks

Clawbacks only if needed under exceptional circumstances 
or in the event that salary had been released in advance or 
in excess.

2-19; 2-20

Financial Statements
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Certified Public Accountants 
Punongbayan & Araullo (P&A) is the Philippine member firm of Grant Thornton International Ltd. 
 

 

 

Emphasis of Matter

We draw attention to Note 2 to the consolidated financial statements, which indicates that the 
consolidated financial statements have been prepared in accordance with PFRS, as modified by 
the financial reporting reliefs issued and approved by the SEC. The qualitative impact of the 
financial reporting reliefs on the consolidated financial statements are disclosed in Note 2 to the 
consolidated financial statements.

Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters, in our professional judgment, were of most significance in our audit of the 
consolidated financial statements of the current period.  These matters are addressed in the 
context of our audit of the consolidated financial statements as a whole and in forming our opinion 
thereon, and we do not provide a separate opinion on these matters.

(a) Revenue Recognition on Real Estate Sales and Determination of Related Costs of Real 
Estate Sales 

Description of the Matter

The Group’s revenue recognition process, policies and procedures on real estate sales are 
significant to our audit because these involve the application of significant judgment and 
estimation.  In addition, real estate sales amounted to P3.8 billion or 80.7% of consolidated 
Revenues and Income while costs of real estate sales amounted to P2.2 billion or 55.8% of
consolidated Cost and Expenses for the year ended December 31, 2022, and costs of real estate 
inventories amounted to P21.1 billion or 44.6% of consolidated Total Assets as of December 31, 
2022. The areas affected by revenue recognition, which requires significant judgments and 
estimates, include determining when a contract will qualify for revenue recognition, and
measuring the progress of the development of real estate projects which defines the amount of 
revenue to be recognized, while areas affected by the determination of related costs, which also 
require significant judgement and estimates, include determining the amount of actual costs 
incurred as cost of real estate sales.  These areas were significant to our audit as an error in 
application of judgments and estimates could cause a material misstatement in the consolidated 
financial statements.

The Group’s policies for revenue recognition on real estate sales and determination of costs of 
real estate sales are more fully described in Note 2 to the consolidated financial statements. The 
significant judgments applied, and estimates used by management related to revenue 
recognition and cost determination are more fully described in Note 3 to the consolidated financial 
statements. The breakdown of real estate sales and costs of real estate sales are also disclosed 
in Notes 19 and 20, respectively, to the consolidated financial statements.

How the Matter was Addressed in the Audit

We obtained an understanding of the revenue recognition policy regarding real estate sales 
transactions, and an understanding of the cost determination policy regarding the real estate 
inventories and expenditures, together with the significant business processes of the Group
related to these policies.
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Report of Independent Auditors 
 
 
 
 
 
 
 
The Board of Directors and Stockholders   
Empire East Land Holdings, Inc. and Subsidiaries 
(A Subsidiary of Megaworld Corporation) 
2nd Floor, Kasara Urban Resort Residences Tower 2 
P. Antonio St., Barangay Ugong 
Pasig City 1604, Metro Manila 
 
 
Opinion 
 
We have audited the consolidated financial statements of Empire East Land Holdings, Inc. and 
Subsidiaries (the Group), which comprise the consolidated statements of financial position as at 
December 31, 2022 and 2021, and the consolidated statements of comprehensive income, 
consolidated statements of changes in equity and consolidated statements of cash flows for each 
of the three years in the period ended December 31, 2022, and notes to the consolidated financial 
statements, including a summary of significant accounting policies. 
 
In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the Group as at December 31, 2022 and 2021, 
and its consolidated financial performance and its consolidated cash flows for each of the  
three years in the period ended December 31, 2022 in accordance with Philippine Financial 
Reporting Standards (PFRS), as modified by the application of the financial reporting reliefs 
issued and approved by the Securities and Exchange Commission (SEC) and described in  
Note 2 to the consolidated financial statements. 
 
Basis for Opinion 
 
We conducted our audits in accordance with Philippine Standards on Auditing (PSA).  Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for 
the Audit of the Consolidated Financial Statements section of our report.  We are independent of 
the Group in accordance with the Code of Ethics for Professional Accountants in the Philippines 
(Code of Ethics) together with the ethical requirements that are relevant to our audits of the 
consolidated financial statements in the Philippines, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the Code of Ethics.  We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
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The Group’s policy on accounting for real estate inventories is disclosed in Notes 2 and 3 to the 
consolidated financial statements and an analysis of the assets’ components is presented in 
Note 7.

How the Matter was Addressed in the Audit 

We have obtained an understanding and evaluated the net realizable value assessment process, 
performed a walkthrough of the process and evaluated the design of the controls over the 
process. We also examined whether real estate inventories are periodically assessed by the
Group’s management and the net realizable values are estimated based on appropriate data. 
Additionally, we performed substantive audit procedures and tested in detail with the Group's 
management the net realizable value method applied, the key assumptions used, including 
comparing these assumptions to similar projects on the market and actually realized results of 
the net realizable value calculations on individual projects. Moreover, we performed test of 
reasonableness on the assumption used and obtained supporting documents on the samples 
selected for the data inputs.

Other Information

Management is responsible for the other information. The other information comprises the 
information included in the Group’s SEC Form 20-IS (Definitive Information Statement), SEC
Form 17-A and Annual Report for the year ended December 31, 2022 but does not include the
consolidated financial statements and our auditors’ report thereon.  The SEC Form 20-IS, SEC 
Form 17-A and Annual Report for the year ended December 31, 2022 are expected to be made 
available to us after the date of this auditors’ report.

Our opinion on the consolidated financial statements does not cover the other information and 
we will not express any form of assurance conclusion thereon.

In connection with our audits of the consolidated financial statements, our responsibility is to read
the other information identified above when it becomes available and, in doing so, consider 
whether the other information is materially inconsistent with the consolidated financial statements 
or our knowledge obtained in the audits, or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the 
Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with PFRS, as modified by the application of the financial reporting
reliefs issued and approved by the SEC, and for such internal control as management determines
is necessary to enable the preparation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting 
process.
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Our procedures in testing the appropriateness and proper application of the Group’s revenue 
recognition and cost determination policies and processes include understanding the policies and 
procedures applied to revenue recognition and cost determination, as well as compliance
therewith, and assessment of the design and operating effectiveness of controls related to 
revenue recognition and cost determination processes, such as allocation of cost per project and 
direct examination of supporting documents, employed by the Group, including relevant 
information technology (IT) general and application controls. We also performed tests of details 
to ascertain accuracy and occurrence of revenue recognized through examination of real estate 
sales contracts and other relevant supporting documents of the samples selected and performed 
overall analytical review of actual results.

As part of our review of compliance with revenue recognition criteria, we tested the 
reasonableness of management’s judgment in determining the probability of collection of the 
consideration in a contract which involves a historical analysis of customer payment pattern and
behaviour.

Relative to the Group’s measurement of progress towards complete satisfaction of performance 
obligation using the input method, we have tested the progress reported for the year in reference 
to the actual costs incurred relative to the total budgeted project development costs. We have also 
performed physical inspection of selected projects under development to assess if the completion
based on costs is not inconsistent with the physical completion of the project. In testing the 
reasonableness of budgetary estimates, we have ascertained the qualification of projects 
engineers who prepared the budgets and reviewed the actual performance of completed projects 
with reference to their budgeted costs.

On a sampling basis, we traced costs accumulated to supporting documents such as invoices and 
accomplishment reports from the contractors and official receipts. We have also recomputed for
the reasonableness of capitalized borrowing costs of the Group that formed part of the real estate 
inventories.

(b) Net Realizable Value of Real Estate Inventories

Description of the Matter 

Real estate inventories consist of raw land and residential real estate projects under development 
or construction. As of December 31, 2022, real estate inventories amount to P21.1 billion, which 
accounts for 44.6% of total consolidated assets of the Group. Inventory is measured at the lower 
of cost and net realizable value. The cost of inventory includes, among others, land, engineering 
and construction fees, professional fees directly attributable to the project, construction 
overheads and other directly related costs.

The Group assessed internally the net realizable value of the inventory and reduced the carrying 
amount when the net realizable value was lower than the cost. The net realizable value 
calculation is highly dependent on estimates like, among others, the estimated sales prices per 
square meter, the estimated remaining construction costs and the expected timing of sale of the 
units. The Group's management performed the valuation and assessed any possible write-downs 
on inventory for each project separately.

The net realizable value of real estate inventories was considered as a key audit matter due to 
the significance of the balance of inventories over the total consolidated assets of the Group and
the involvement of significant estimates and management judgment in determining the net 
realizable value of inventories.
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We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence and communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence
and, where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the consolidated financial statements of the 
current period and are therefore the key audit matters.  We describe these matters in our auditors’ 
report unless law or regulation precludes public disclosure about the matter or when, in extremely 
rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh the 
public interest benefits of such communication.

The engagement partner on the audits resulting in this independent auditors’ report is Renan A. 
Piamonte.

PUNONGBAYAN & ARAULLO 

By: Renan A. Piamonte
Partner

CPA Reg. No. 0107805
TIN 221-843-037
PTR No. 9566641, January 3, 2023, Makati City
SEC Group A Accreditation

Partner - No. 107805-SEC (until financial period 2023)
Firm - No. 0002 (until Dec. 31, 2024)

BIR AN 08-002511-037-2022 (until Oct. 13, 2025)
Firm’s BOA/PRC Cert. of Reg. No. 0002 (until Aug. 27, 2024)

February 27, 2023 
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Auditors’ Responsibilities for the Audit of the Consolidated Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with PSA will always 
detect a material misstatement when it exists.  Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these consolidated financial 
statements.

As part of an audit in accordance with PSA, we exercise professional judgment and maintain 
professional skepticism throughout the audit.  We also:

• Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion.  The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the consolidated 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditors’ report. 
However, future events or conditions may cause the Group to cease to continue as a going 
concern.

• Evaluate the overall presentation, structure and content of the consolidated financial 
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities 
or business activities within the Group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision, and performance of the group 
audit.  We remain solely responsible for our audit opinion.
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GRI Index 102-55

Statement of use
Empire East Land Holdings, Inc. has reported in accordance with the GRI 
Standards for the period January 2022 to December 2022.

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) None

GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

GRI 2:  
General 
Disclosures 
2021

2-1 Organizational 
details

3

A gray cell indicates that reasons for omission are not permitted for the 
disclosure or that a GRI Sector Standard reference number is not available.

2-2 Entities 
included in the 
organization’s 
sustainability 
reporting

3

2-3 Reporting 
period, frequency 
and contact point

i

2-4 Restatements 
of information

24, 58, 61, 62

2-5 External 
assurance

This report 
has not been 
externally 
assured.

2-6 Activities, 
value chain and 
other business 
relationships

3

2-7 Employees 2, 41

2-8 Workers who 
are not employees

41

2-9 Governance 
structure and 
composition

72

2-10 Nomination 
and selection of the 
highest governance 
body

2-10 a-b Information 
unavailable

The company has 
not yet gathered 
the required 
information.

2-11 Chair of the 
highest governance 
body

No

GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

GRI 2:  
General 
Disclosures 
2021

2-12 Role of the 
highest governance 
body in overseeing 
the management of 
impacts

2-12 a-c
Information 
unavailable

The company has 
not yet gathered the 
required information.

2-13 Delegation of 
responsibility for 
managing impacts

2-13 a-b
Information 
unavailable

The company has 
not yet gathered the 
required information.

2-14 Role of 
the highest 
governance body 
in sustainability 
reporting

The 
organization’s 
material topics 
are reviewed 
by all the 
executives of 
the company 
up to the 
President and 
CEO.

2-15 Conflicts of 
interest

74

2-16 
Communication of 
critical concerns

74

2-17 Collective 
knowledge of the 
highest governance 
body

2-17 a Information 
unavailable

The company has 
not yet gathered the 
required information.

2-18 Evaluation of 
the performance 
of the highest 
governance body

74

2-19 Remuneration 
policies

74

2-20 Process 
to determine 
remuneration

74

2-21 Annual total 
compensation ratio

2-21 a-c Information 
unavailable

The company has 
not yet gathered the 
required information.

2-22 Statement 
on sustainable 
development 
strategy

4-7

2-23 Policy 
commitments

36-37

2-24 Embedding 
policy 
commitments

38
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GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

GRI 2:  
General 
Disclosures 
2021

2-25 Processes to 
remediate negative 
impacts

37

2-26 Mechanisms 
for seeking 
advice and raising 
concerns

2-26 a Information 
unavailable

The company has 
not yet gathered 
the required 
information.

2-27 Compliance 
with laws and 
regulations

56

2-28 Membership 
associations

2-28 a
Information 
unavailable

The company has 
not yet gathered 
the required 
information.

2-29 Approach 
to stakeholder 
engagement

32-35

2-30 Collective 
bargaining 
agreements

2-30 a-b Not applicable The Company is 
non-unionized.

MATERIAL TOPICS

GRI 3: Material 
Topics 2021

3-1 Process to 
determine material 
topics

23

A gray cell indicates that reasons for omission are not permitted for the 
disclosure or that a GRI Sector Standard reference number is not available.

3-2 List of material 
topics

22-24

ECONOMIC PERFORMANCE

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

26

GRI 201: 
Economic 
Performance 
2016

201-1 Direct 
economic value 
generated and 
distributed

26

201-2 Financial 
implications and 
other risks and 
opportunities due 
to climate change

29

201-3 Defined 
benefit plan 
obligations and 
other retirement 
plans

40

201-4 Financial 
assistance received 
from government

201-4 a-c Not applicable

GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

MARKET PRESENCE

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

3-3 a-f Information 
unavailable

The Company 
encountered 
limitations 
in collecting 
the required 
information.

GRI 202: 
Market 
Presence 2016

202-1 Ratios of 
standard entry level 
wage by gender 
compared to local 
minimum wage

202-1 a-d Information 
unavailable

202-2 Proportion 
of senior 
management hired 
from the local 
community

202-2 a-d Information 
unavailable

INDIRECT ECONOMIC IMPACTS

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

8

GRI 203: 
Indirect 
Economic 
Impacts 2016

203-1 Infrastructure 
investments and 
services supported

8-19

203-2 Significant 
indirect economic 
impacts

19

PROCUREMENT PRACTICES

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

27

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of 
spending on local 
suppliers

27

ANTI-CORRUPTION

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

27

GRI 205: Anti-
corruption 
2016

205-1 Operations 
assessed for 
risks related to 
corruption

0

205-2 
Communication 
and training about 
anti-corruption 
policies and 
procedures

27

205-3 Confirmed 
incidents of 
corruption and 
actions taken

0
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GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

MATERIALS

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

56

GRI 301: 
Materials 2016

301-1 Materials 
used by weight or 
volume

57

301-2 Recycled 
input materials 
used

301-2 a Information 
unavailable

The organization 
has not yet 
implemented a 
recycling program.

301-3 Reclaimed 
products and their 
packaging materials

301-3 Information 
unavailable

The organization 
has not yet 
implemented a 
recycling program.

ENERGY

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

58

GRI 302: 
Energy 2016

302-1 Energy 
consumption within 
the organization

58

302-2 Energy 
consumption 
outside of the 
organization

21,116.47 GJ

302-3 Energy 
intensity

60

302-4 Reduction 
of energy 
consumption

59

302-5 Reductions 
in energy 
requirements 
of products and 
services

302-5 a-c Information 
unavailable

The organization 
has yet to establish 
systems to track/
record this data.

WATER AND EFFLUENTS

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

60-61

GRI 303: Water 
and Effluents 
2018

303-1 Interactions 
with water as a 
shared resource

60-61

303-2 
Management of 
water discharge-
related impacts

60-61

303-3 Water 
withdrawal

61

303-4 Water 
discharge

61

303-5 Water 
consumption

61

GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

EMISSIONS

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

62

GRI 301: 
Materials 2016

305-1 Direct 
(Scope 1) GHG 
emissions

62

305-2 Energy 
indirect (Scope 2) 
GHG emissions

62

305-3 Other 
indirect (Scope 3) 
GHG emissions

63

305-4 GHG 
emissions intensity

63

305-5 Reduction of 
GHG emissions

The 
organization 
did not 
achieve 
reduction 
in GHG 
emissions in 
2022. 

305-6 Emissions 
of ozone-depleting 
substances (ODS)

305-6  a-d Information 
unavailable

The organization 
has yet to establish 
systems to track/
record this data.

305-7 Nitrogen 
oxides (NOx), 
sulfur oxides 
(SOx), and other 
significant air 
emissions

305-7 a-c Information 
unavailable

The organization 
has yet to establish 
systems to track/
record this data.

WASTE

GRI 3: Material 
Topics 2021

3-3 Management 
of material topics

64

GRI 302: 
Energy 2016

306-1 Waste 
generation and 
significant waste-
related impacts

64

306-2 
Management of 
significant waste-
related impacts

64

306-3 Waste 
generated

64

306-4 Waste 
diverted from 
disposal

64

306-5 Waste 
directed to disposal

64
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GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

55

GRI 308: 
Supplier 
Environmental 
Assessment 
2016

308-1 New suppliers that 
were screened using 
environmental criteria

55

308-2 Negative 
environmental impacts 
in the supply chain and 
actions taken

55

EMPLOYMENT

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

40

GRI 401: 
Employment 
2016

401-1 New employee 
hires and employee 
turnover

41

401-2 Benefits provided 
to full-time employees 
that are not provided to 
temporary or part-time 
employees

39

401-3 Parental leave 100% Return 
to Work Rate
88.24% 
Retention Rate 

LABOR/MANAGEMENT RELATIONS

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

48

GRI 402: 
Labor/
Management 
Relations 2016

402-1 Minimum notice 
periods regarding 
operational changes

48

OCCUPATIONAL HEALTH AND SAFETY

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

48

GRI 403: 
Occupational 
Health and 
Safety 2018

403-1 Occupational 
health and safety 
management system

48

403-2 Hazard 
identification, risk 
assessment, and incident 
investigation

48

403-3 Occupational 
health services

49

403-4 Worker 
participation, 
consultation, and 
communication on 
occupational health and 
safety

49

GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

GRI 403: 
Occupational 
Health and 
Safety 2018

403-5 Worker training on 
occupational health and 
safety

49

403-6 Promotion of 
worker health

50

403-7 Prevention 
and mitigation of 
occupational health and 
safety impacts directly 
linked by business 
relationships

49

403-8 Workers covered 
by an occupational health 
and safety management 
system

100%

403-9 Work-related 
injuries

48

403-10 Work-related ill 
health

48

TRAINING AND EDUCATION

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

44

GRI 404: 
Training and 
Education 2016

404-1 Average hours 
of training per year per 
employee

44

404-2 Programs for 
upgrading employee 
skills and transition 
assistance programs

44

404-3 Percentage of 
employees receiving 
regular performance 
and career development 
reviews

100%

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

47

GRI 405: 
Diversity 
and Equal 
Opportunity 
2016

405-1 Diversity of 
governance bodies and 
employees

47

405-2 Ratio of basic 
salary and remuneration 
of women to men

405-2 a-b Information 
unavailable

The Company 
encountered 
limitations 
in collecting 
the required 
information.
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GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

3-3 Not 
applicable

The Company is 
non-unionized.

407-1 Operations and 
suppliers in which the 
right to freedom of 
association and collective 
bargaining may be at risk

407-1 a-b Not 
applicable

CHILD LABOR

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

50

GRI 408: Child 
Labor 2016

408-1 Operations and 
suppliers at significant 
risk for incidents of child 
labor

None

FORCED OR COMPULSORY LABOR

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

50

GRI 409: 
Forced or 
Compulsory 
Labor 2016

409-1 Operations and 
suppliers at significant 
risk for incidents of 
forced or compulsory 
labor

None

LOCAL COMMUNITIES

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

65

GRI 413: Local 
Communities 
2016

413-1 Operations 
with local community 
engagement, impact 
assessments, and 
development programs

65-70

413-2 Operations with 
significant actual and 
potential negative 
impacts on local 
communities

20, 65-70

SUPPLIER SOCIAL ASSESSMENT

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

55

GRI 414: 
Supplier Social 
Assessment 
2016

414-1 New suppliers that 
were screened using 
social criteria

55

414-2 Negative social 
impacts in the supply 
chain and actions taken

55

GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION

OMISSION GRI 
SECTOR 

STANDARD 
REF. NO

REQUIREMENT(S)
OMITTED

REASON EXPLANATION

CUSTOMER HEALTH AND SAFETY

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

52

GRI 416: 
Customer 
Health and 
Safety 2016

416-1 Assessment of 
the health and safety 
impacts of product and 
service categories

100%

416-2 Incidents of non-
compliance concerning 
the health and safety 
impacts of products and 
services

52

MARKETING AND LABELING

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

54

GRI 417: 
Marketing and 
Labeling 2016

417-1 Requirements for 
product and service 
information and labeling

54

417-2 Incidents of non-
compliance concerning 
product and service 
information and labeling

54

417-3 Incidents of 
non-compliance 
concerning marketing 
communications

54

CUSTOMER PRIVACY

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

53

GRI 418: 
Customer 
Privacy 2016

418-1 Substantiated 
complaints concerning 
breaches of customer 
privacy and losses of 
customer data

53
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Annex
Materials

Disclosure Quantity Units Amount (kg)

Materials used by weight or volume

Renewable

Paper  750 reams  1,868

Folders  6,000 pcs  150

Non-renewable*

Construction stage

Cement  5,707,905.8 kgs  5,707,905.8

Ceramic tiles  460,807.7 pcs  169,577

Paint  125,270.99 sqm  31,317.75

Gypsum Board  31,673.42 sqm  3,959.18

PVC Pipes  121,391.34 m  71,406

Reinforcing steel bars  5,858,120.91 kgs  5,858,120.91

Wood (doors and cabinets)  249,145 kgs  249,145

Glass  66,114 kgs  66,114

Wires  319,666.8 kgs  319,666.8

Steel pipes  19,020 m  4,755

Property Operation Stage

Fluorescent Lights  1,200 pcs  396

LED Lights  7,000 pcs  238

Paint  2,731 gls  10,338

Magnetic Contactors  100 pcs  15

Fuel  4,000 L  3,440

Ink  782 bot  55

TOTAL 12,498,466

Percentage of recycled input materials used 
to manufacture the organization’s primary 
products and services

0 %

*Note: The quantities of non-renewable materials listed above are estimated only.

Energy Consumption

General Administrative Services (GAS) Energy Consumption (in GJ)

*Includes GAS Department + EPHI only as LBASS ceased its operations in 2022.
**Empire East’s energy consumption was reduced from 2,928.21 to 2,718.24 by updating calculation methods. (2-4)

Source
2021 (Restated) 2022

Department Amount Department Amount

Gasoline GAS, LBASS 73.73 GAS 10.36

Diesel GAS, LBASS 876.75 GAS 955.81

Electricity GAS, EPHI, LBASS 1,767.76 GAS, EPHI 1,880.38*

Total
GAS, EPHI electricity, 

LBASS electricity
2,718.24** GAS, EPHI 2,846.55

Source
2022

Amount

Gasoline 0

Diesel 15.41

Electricity 1,487.50

Total 1,502.92

Property Development Division (PDD) Energy 
Consumption (in GJ)

GAS Reduction in Energy Consumption (in GJ) PDD Reduction in Energy Consumption (in GJ)

Disclosure 
Reduction of energy

2020-2021 2021-2022

Energy reduction 
(gasoline) 

-11.11   
(no reduction)

63.37

Energy reduction 
(diesel) 

42.08
-79.06   
(no reduction)

Energy reduction 
(electricity) 

204,424.95
-31,283.11   
(no reduction)

735.93
-112.62   
(no reduction)

Disclosure 
Reduction of energy

2020-2021 2021-2022

Energy reduction 
(gasoline) 

No data 0

Energy reduction 
(diesel) 

No data
-11.10 
(no reduction)

Energy reduction 
(electricity) 

No data
-253,382  
(no reduction)

-912.18  
(no reduction)
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Empire East Total Reduction in Energy Consumption (in GJ)

Empire East Water Consumption (in cubic meters)

Disclosure 
Reduction of energy

2020-2021 2021-2022 Units

Energy reduction (gasoline) -11.11 63.37 GJ 

Energy reduction (diesel) 42.08 -90.16  (no reduction) GJ 

Energy reduction (electricity) 
204,424.95 -284,665.82 (no reduction) kWh 

735.93 -1,024.80 (no reduction) GJ

Total energy reduction 766.89 -1,051.59 (no reduction) GJ

Waste

Disclosure 

Quantity 

Units
2021

2022

Property  
Operation 

Construction  
Stage

Total*

WASTE GENERATED  (306-3)

Total waste generated 19,780,035 2,067,968 16,666,800 18,734,768 kg 

Non-hazardous 19,780,035 2,066,350 16,666,800 18,733,150 kg

Hazardous 0 1,618 0 1,618 kg

WASTE DIVERTED/WASTE PREVENTED  (306-4)

Total waste diverted from 
disposal

21,027 1,370 0 1,370 kg 

Hazardous (TOTAL) 0 0 0 0 kg

Reusable /  
Preparation for reuse

0 0 0 0 kg

Recyclable / Recycling 0 0 0 0 kg

Composted 0 0 0 0 kg

Incinerated 0 0 0 0 kg

Non-hazardous (TOTAL) 21,027 1,370 0 1,370 kg

Preparation for reuse 0 1,370 0 1,370 kg

Recycling 0 0 0 0 kg

Other recovery 
operations

21,027 0 0 0 kg

Disclosure 

Quantity 

Units
2021

2022

Property Operation Construction Stage Total*

WASTE DIRECTED TO DISPOSAL  (306-5) / (Residuals/Landfilled)

Total waste directed to 
disposal

19,759,008 2,066,598 16,666,800 18,733,398 kg 

Hazardous (TOTAL) - 1,618 0 1,618 kg

Other disposal 
operations

- 1,618 0 1,618 kg 

Non-hazardous (TOTAL) - 2,064,980 16,666,800 18,731,780 kg

Other disposal 
operations

- 2,064,980 16,666,040 18,731,780 kg

Plastic - - 70 70 kg

Paper - - 690 690 kg

Water

Disclosure 

Quantity 

Units2021 2022

GAS GAS PDD TOTAL

Water withdrawal 1,807* 1,525.71 1,298,270 1,299,795.71 m3

Water discharge** 1,786 1,525.71 691,000 692,525.71 m3

Water consumption** 21 0 607,270 607,270 m3

*Includes data from GAS offices + EPHI = 1,775 m3; Projects/Site = 32.11 m3

**Empire East’s water discharge 2021 data was adjusted to 1,785.84 m³ from 11.15 m³ and water consumption 2021 data were reduced to 20.96 m³ 
from 1,795.65 m³ through recalculating values. (2-4)
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